00 - Bid Schedule 09/13/24

1 Week = 6 days O\, ERP\\_\—

CASTLEBERRY ISD
CASTLEBERRY HIGH SCHOOL ADDITIONS & RENOVATIONS

BTC - Construction Managers

ID Trade Task Name Duration |Start Finish 2025 2026
NIDIJ/IFIMAM|J|J A SION/D/J|/FIMAM J|JI A|S O/N DI|]I
1 2 3 4 5 6 7 8 9 10 11 |12 13 |14 15 16 |17 18 |19 20 |21 22 23 |24 25 |26 27
1 DISTRICT SCHEDULE 109 wks  Sat 11/23/24 Thu 12/31/26
2 |IsD Thanksgiving '24 6 days Sat 11/23/24 Sat11/30/24 P4 | 11/30
3 |ISD Winter '24 9 days Sat 12/21/24 Sat1/4/25  |ter'24 [ 1/4
4 ISD Spring Break '25 7 days Sat 3/15/25  Sat 3/22/25 Spring Break '25 [ 3/22
5 |ISD Summer '25 11 wks Sat 5/24/25  Fri 8/8/25 Summer ‘25 8/8
6 |ISD Winter '25 2 wks Mon 12/22/25 Sat 1/3/26 Winter '25 [ 1/3
7 |IsD Spring Break '26 1 wk Mon 3/9/26  Sat 3/14/26 Spring Break '26 || 3/14
8 |ISD Summer '26 11 wks Sat 5/23/26  Fri 8/7/26 Summer ‘26 8/7
9 |ISD Winter '25 2 wks Fri 12/18/26 Thu 12/31/26 Winter 25 [ 12/3
10 'PRECONSTRUCTION ~ 75wks Fri9/6/24  Mon 10/28/24
11 |Arch 100% CDs 1 day Fri 9/6/24 Fri 9/6/24
12 |BTC Prebid Meeting 1 day Tue 9/24/24 Tue 9/24/24
13 |Arch Final Addendum 1 day Thu 9/26/24 Thu9/26/24
14 |BTC Bid Day 1 day Wed 10/2/24 Wed 10/2/24 2
15 |ISD Board Approval (Special Called) Mon 10/28/24 Mon 10/28/24/ 10/28
16 16.17 wks Fri9/13/24 LN
17 |Arch Submit Plans for Permit Review 1 day Fri9/13/24  Fri9/13/24
18 |JHA City Issue Plan Review Comments 1 day Fri 10/11/24 Fri10/11/24 V11
19 |Arch Architect Address City Comments 1 day Fri 10/25/24 Fri 10/25/24 |10/25
20 |JHA Permit Approval (Site Demo & Earthwork) 1 day Fri 11/8/24  Fri 11/8/24 11/8
21 |JHA Permit Approval (Utilities & Foundation) 1 day Sat 12/7/24 Sat 12/7/24 tlion) | 12/7
22 JHA Permit Approval (Building) 1 day Thu 1/9/25 Thu 1/9/25 |(Building) | 1/9
23 |BTC Request CAD/RVT Files (Arch, Civil, Struct, MEP) from 1 day Mon 10/7/24 Mon 10/7/24 7
Architect
24 |BTC Letters of Intent 2 days Wed 10/30/24 Thu 10/31/24 | 10/31
25 |BTC Draft Subcontracts 3 wks Fri11/1/24  Thu 11/21/24 11/21
26 |BTC Request Asbestos Survey from ISD 1 day Mon 11/4/24 Mon 11/4/24 | 11/4
27 |BTC Issue CAD Files for Shop Drawings Mon 11/11/24 Mon 11/11/24; | 11/11
28 PHASING OVERVIEW _
29 20.33 wks Wed 8/7/24 pgsstahil
30 |ISD Occupy Temp Hallway & Bridge 1 day Wed 8/7/24 Wed 8/7/24
31 |BTC Rerouted UG & OH Primary/Secondary 4 wks Fri 11/8/24  Sat 12/7/24 12/7
32 Encor Energize Backfed Primary 0 days Mon 12/30/24 Mon 12/30/24’rimary < 12/30
33 ~ PHASE1BLDG ADDITION &SITEWORK ~ 106.83 wksFri 11/22/24 Tue 12/15/26 :
34 |ISD Abatement 1 wk Fri 11/22/24 Fri11/29/24 |t [ 11/29
35 [BTC Demo Elevator & Stairwell 2 wks Sat 12/21/24 Wed 1/8/25 |airwell 1/8
36 |BTC Addition - Areas C & B 81 wks Wed 1/8/25 Tue 7/28/26 [easC&B 7/28
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1 Week = 6 days

CASTLEBERRY ISD
CASTLEBERRY HIGH SCHOOL ADDITIONS & RENOVATIONS

BTC - Construction Managers

ID Trade Task Name Duration |Start Finish 2025 2026

NIDIJ/IFIMAM|J|J A SION/D/J|/FIMAM J|JI A|S O/N DI|]I
1 2 3 4 5 6 7 8 9 10 11 |12 13 14 15 16 |17 18 |19 20 |21 22 23 |24 25 |26 27

37 [BTC Addition - Area A 92wks  Wed 2/26/25 Tue 12/1/26 |AdditionrAreaA 12/1

38 |ISD Occupy Connector, Shelter/Gym, & Labs - Areas C & B 0 days Fri 7/24/26  Fri7/24/26 Occupy Connector, Shelter/Gym, & Labs - Areas C& B ) 7/24

39 |ISD Occupy CTE, Admin, & Site - Area A 0 days Tue 12/15/26 Tue 12/15/26 Occupy CTE, Admin, & Site - Area A ) 12/15

o | PHASERENOVATION (ummer & Fall 25 2owks  Tued/i2s  Mons/2s. st

41 |ISD Owner Vacate 1 wk Sat 5/24/25  Fri5/30/25 Owner Vacate || 5/30

42 |ISD Abatement 2 wks Sat5/31/25  Fri6/13/25 Abatement | 6/13

43 BTC Renovation - Area E1 (Gym > Band Hall) 26 wks  Tue 4/1/25  Mon 9/29/25 ?aE1(Gym>Band Hall) R, 9/29

44 BTC Alt) Renovation - Areas E1 (Choir > Blackbox) 18 wks  Tue 4/1/25  Mon 8/4/25 s E1(Choir>Blackbox) N 8/4

45 BTC Renovation - Area E1 (Media Center & MDF) Sat 6/14/25  Fri 8/8/25 on - Area E1 (Media Center & MDF) [y 8/8

46 ~ PHASE 3RENOVATION (Summer &Fall '26) ~ 32.17wks Sat4/11/26 Sat11/21/26

47 |ISD Owner Vacate Labs & AP Offices 1 day Sat 5/23/26  Sat5/23/26 Owner Vacate Labs & AP Offices | 5/23

48 |ISD Abatement 2 wks Mon 5/25/26 Sat 6/6/26 Abatement | 6/6

49 BTC Renovation - Area DO (Culinary > Weight Room) 8 wks Mon 6/8/26 Sat 8/1/26 Renovation - Area DO (Culinary > Weight Room) [ 8/1

50 BTC Renovation - Area EO (Labs > Life Skills) 24 wks  Mon 6/8/26 Sat 11/21/26 Renovation - Area EO (Labs > Life Skills) [, 11/21

51 BTC Renovation - Areas F1 (Admin > Art) 16 wks  Sat4/11/26  Fri7/31/26 Renovation - Areas F1 (Admin > Art) [y 7/31

52 |ISD Occupy Temp AP Offices 0 days Fri 8/7/26 Fri 8/7/26 Occupy Temp AP Offices ¢ 8/7

53 |ISD Shift 1 & Remove 2 PORTABLES 3 wks Sat5/23/26  Fri6/12/26 Shift 1 & Remove 2 PORTABLES 6/12

54 |BTC Remaining Earthwork & Concrete Paving @ NW Corner 15 wks Sat 6/13/26  Fri9/25/26 Remaining Earthwork & Concrete Paving @ NW Corner 9/25

55 SUBMITTALS 111 wks Mon 10/14/24 Fri 12/4/26 ‘

56 01 - SURVEYING 9.17 wks Mon 11/11/24 Sat 1/18/25

57 |PBC BTC Issue CAD Files for Engineering 1 day Mon 11/11/24 Mon 11/11/24; | 11/11

58 |PBC Shoot Onsite Topo, Tie-Ins, & Establish Control 2 days Mon 11/18/24 Tue 11/19/24 p! | 11/18

59 |PBC Receive Control Point Map 1 day Mon 11/25/24 Mon 11/25/24(ap | 11/25

60 |PBC Receive Utility Point Map 1 day Tue 12/10/24 Tue 12/10/24 |Map | 12/10

61 |PBC Receive Building Foundation Map 1 day Sat 1/4/25 Sat 1/4/25  ftionMap | 1/4

62 |PBC Receive Wall Point Map 1 day Sat 1/18/25 Sat 1/18/25 | PointMap | 1/18

63 |BTC Issue Canopy Footing Point Map (Canopy Shops) 1 day Mon 11/11/24 Mon 11/11/24) | 11/11

64 03 - CONCRETE 10 wks Tue 12/3/24 Fri 2/14/25

65 |Concrete A/E Review - Mix Design (Include Back-Up Plant) 2 wks Tue 12/3/24 Mon 12/16/24@nt) [ 12/16

66 Concrete Procure - Mix Design 2 wks Tue 12/17/24 Fri 1/3/25 Jesign 1/3

67 |Concrete A/E Review - Concrete Pier Reinforcement 2 wks Tue 12/3/24 Mon 12/16/24pent [ 12/16

68 |Concrete Procure - Pier Reinforcement 2 wks Tue 12/17/24 Fri1/3/25 2ment ‘ 1/3

69 |Concrete A/E Review - Concrete Gradebeam Reinforcement 2 wks Tue 12/17/24 Fri1/3/25 2ment 1/3

70 |Concrete Procure - Gradebeam Reinforcement 3 wks Sat 1/4/25 Fri 1/24/25  prcement 1/24

71 |Concrete A/E Review - Concrete Slab Reinforcement 2 wks Sat 1/11/25  Fri1/24/25  forcement [ 1/24

72 |Concrete Procure - Slab Reinforcement 3 wks Sat 1/25/25  Fri2/14/25  finforcement 2/14

73 |Concrete Drill Test Piles 1 day Mon 1/6/25 Mon 1/6/25 |TestPiles | 1/6
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CASTLEBERRY ISD
CASTLEBERRY HIGH SCHOOL ADDITIONS & RENOVATIONS

BTC - Construction Managers

ID Trade Task Name Duration |Start Finish 2025 2026
N DI J/FIMAM|J|J A SION D JIFMAM J|J AIS ON| D
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 |17 18 19 20 21 22 23 24 25 26 27
74 |Concrete Load Test Piles 1 day Mon 1/13/25 Mon 1/13/25 | TestPiles | 1/13
75 |Concrete Submit Results to EoR (w/ adjustments) 1 day Wed 1/15/25 Wed 1/15/25 |iustments) | 1/15
76 |Concrete Confirm Results for Production Piles 1 day Mon 1/20/25 Mon 1/20/25 Juction Piles | 1/20
77 04 - MASONRY 24 wks Sat 1/11/25 Fri6/27/25
78 |Mason A/E Review - ICF & CMU Reinforcement 2 wks Sat 1/11/25  Fri1/24/25  forcement [ 1/24
79 |Mason Procure - ICF & CMU Reinforcement 3 wks Sat 1/25/25  Fri2/14/25  finforcement 2/14
80 |Mason A/E Review - Veneer Samples 2 wks Sat 1/25/25  Fri2/7/25 \eer Samples | 2/7
81 |Mason Procure - Veneer for Mock-Up 4 wks Sat 2/8/25 Fri 3/7/25 2r for Mock-Up 3/7
82 |Mason A/E Review - Veneer & Mortar Mock-Up 2 wks Sat 3/22/25  Fri4/4/25 er & Mortar Mock-Up | 4/4
83 |Mason Procure - Veneer 12 wks Sat 4/5/25 Fri 6/27/25 Procure - Veneer 6/27
84 05 - STEEL 85.33 wks Thu 12/26/24 Mon 8/17/26 ‘
85 |Steel A/E Review - Steel Joists & Deck (All Areas) 2 wks Thu 12/26/24 Fri1/10/25 |'Areas) [ 1/10
86 [Steel Procure - Steel Joists & Deck 12 wks Sat 1/11/25  Fri4/4/25 sts & Deck 4/4
87 Steel A/E Review - Steel Shop Drawings (Area C) 2 wks Sat 1/11/25  Fri1/24/25 3s(AreaC 1/24
88 |BTC Forward Mech & Plumb Roof/Floor Openings to Steel 1 day Sat2/15/25 Sat 2/15/25 |Steel Fabricator | 2/15
Fabricator
89 [Steel Procure - Structural Steel (Area C) 10 wks Sat 1/25/25  Fri 4/4/25 teel (Area C) 4/4
90 [Steel A/E Review - Steel Shop Drawings (Area B) 2 wks Sat 2/1/25 Fri 2/14/25  pings(AreaB) [ 2/14
91 [Steel Procure - Structural Steel (Area B) 10 wks Sat 2/15/25  Fri4/25/25  [al Steel (Area B) 4/25
92 |Steel A/E Review - Steel Shop Drawings (Area A) 2 wks Sat 2/22/25  Fri3/7/25 drawings (Area A) [ 3/7
93 |Steel Procure - Structural Steel (Area A) 10 wks Sat 3/8/25 Fri 5/16/25  [tural Steel (Area A) 5/16
94 |Steel Field Measure - Guardrails/Handrails 1 wk Tue 6/16/26 Mon 6/22/26 Field Measure - Guardrails/Handrails [ 6/22
95 |Steel Fabricate & Galvanize - Guardrails/Handrails 8 wks Tue 6/23/26 Mon 8/17/26 Fabricate & Galvanize - Guardrails/Handrails 8/17
96 05 - SPECIALTY RAILS 69.83 wks Sat 1/25/25 Thu 5/28/26
97 |Steel A/E Review - Rail/Glass Product Data & Samples 3 wks Sat 1/25/25  Fri2/14/25 [a&Samples 2/14
98 Steel A/E Review - Rail/Glass Shop Drawings 3 wks Sat 1/25/25  Fri2/14/25  |op Drawings 2/14
99 |Steel Field Measure - Area C & B 1 day Mon 1/19/26 Mon 1/19/26 Field Measure - Area C& B | 1/19
100 [Steel Field Measure - Area A 1 day Thu 4/16/26 Thu 4/16/26 Field Measure - Area A | 4/16
101 [Steel Fabricate - Railing @ Areas C & B 6 wks Tue 1/20/26 Mon 3/2/26 Fabricate - Railing @ Areas C & B 3/2
102 [Steel Fabricate - Railing @ Area A 6 wks Fri4/17/26  Thu5/28/26 Fabricate - Railing @ Area A 5/28
103 06 - MILLWORK 25 wks Sat 1/11/25  Fri7/4/25
104 Millwork A/E Review - Millwork Product Data & Samples 3 wks Sat1/11/25  Fri1/31/25 & Samples 1/31
105 | Millwork Procure - Millwork Materials 12 wks Sat 2/1/25 Fri 4/25/25  [ork Materials 4/25
106 Millwork A/E Review - Millwork Shop Drawings 3 wks Sat 2/8/25 Fri 2/28/25  [Shop Drawings 2/28
107 Millwork Guarantee Millwork Dimensions 1 day Sat3/8/25  Sat3/8/25  lillwork Dimensions | 3/8
108 |Millwork A/E Review - Millwork Mock-Up 2 wks Sat 5/10/25  Fri5/23/25 |EReview- Millwork Mock-Up | 5/23
109 | Millwork Fabricate - Millwork Cabinetry 4 wks Sat 6/7/25 Fri 7/4/25 Fabricate - Millwork Cabinetry 7/4
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00 - Bid Schedule 09/13/24 CASTLEBERRY ISD

1 Week = 6 days

CASTLEBERRY HIGH SCHOOL ADDITIONS & RENOVATIONS

BTC - Construction Managers

ID Trade Task Name Duration |Start Finish 2025 2026
N DI J/FIMAM|J|J A SION D JIFMAM J|J AIS ON| D
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 |17 18 19 20 21 22 23 24 25 26 27
110 06 - LAB CASEWORK 25 wks Sat 1/11/25  Fri 7/4/25
111 Millwork A/E Review - Lab Casework Product Data & Samples 3 wks Sat1/11/25  Fri1/31/25 & Samples 1/31
112 | Millwork Procure - Lab Casework Materials 12 wks Sat 2/1/25 Fri 4/25/25  [ork Materials 4/25
113 Millwork A/E Review - Lab Casework Shop Drawings 3 wks Sat 2/8/25 Fri 2/28/25  [Shop Drawings 2/28
114 Millwork Guarantee Lab Casework Dimensions 1 day Sat 3/8/25 Sat 3/8/25 sework Dimensions | 3/8
115 | Millwork A/E Review - Lab Casework Mock-Up 2 wks Sat 5/10/25  Fri5/23/25  view - Lab/Casework Mock-Up | 5/23
116 | Millwork Fabricate - Lab Casework 4 wks Sat 6/7/25 Fri 7/4/25 Fabricate - Lab Casework 7/4
117 06 - INSTRUMENT STORAGE 18 wks Sat 1/11/25 Fri5/16/25
118 A/E Review - Instrument Storage PD, Samples, & Shop 2 wks Sat 1/11/25  Fri1/24/25 5 &Shops [ 1/24
119 Procure - Instrument Storage Cabinets 16 wks Sat 1/25/25  Fri5/16/25  pse Cabinets 5/16
120 07 - ROOFING 10 wks Thu 12/26/24 Fri3/7/25 ‘
121 |Roof A/E Review - Roofing Product Data 2 wks Thu 12/26/24 Fri 1/10/25  [ctData 1/10
122 |Roof Procure - Roofing Material 8 wks Sat 1/11/25  Fri3/7/25 g Material 3/7
123 |Roof A/E Review - Roofing Shop Drawings 2 wks Sat 2/8/25 Fri 2/21/25  [Shop Drawings [ 2/21
124 07 - METAL WALL/SOFFIT PANELS 70.33 wks Sat1/11/25 Mon 5/18/26
125 |Roof A/E Review - Roofing Product Data & Colors 2 wks Sat 1/11/25  Fri1/24/25 @&Colors [ 1/24
126 |Roof A/E Review - Roofing Shop Drawings 2 wks Sat 2/8/25 Fri 2/21/25  [Shop Drawings [ 2/21
127 Roof Procure - Panel Material 10 wks Sat 2/22/25  Fri5/2/25 2 - Panel Material 5/2
128 Roof Field Measure (Areas C & B) 1 day Mon 3/2/26  Mon 3/2/26 Field Measure (Areas C& B) | 3/2
129 Roof Field Measure (Area A) 1 day Mon 5/18/26 Mon 5/18/26 Field Measure (Area A) | 5/18
130 08 - DOORS, FRAMES, & HARDWARE 21.17 wks Thu 12/26/24 Sat 5/24/25 ‘
131 |Doors A/E Review - HM Door Frames 2 wks Thu 12/26/24 Fri1/10/25  |Frames [ 1/10
132 |Doors Procure - HM Door Frames 10 wks Sat 1/11/25  Fri3/21/25  (or Frame 3/21
133 |Doors A/E Review - HM & Wood Doors 2 wks Sat 1/4/25 Fri 1/17/25  |od Doors = 1/17
134 |Doors Procure - HM & Wood Doors 12 wks Sat 1/18/25  Fri4/11/25  Vood Doors 4/11
135 |Doors A/E Review - Door Hardware 2 wks Sat 1/11/25  Fri1/24/25  |Hardwar 1/24
136 |Doors Procure - Door Hardware 16 wks Sat 1/25/25  Fri5/16/25  [or Hardware 5/16
137 Doors Deliver - Door Hardware to Alum Subcontractor 1 day Sat 5/24/25 Sat 5/24/25 |ardware to Alum Subcontractor | 5/24
138 08 - ALUMINUM WINDOWS 25.17 wks Thu 12/26/24 Sat 6/21/25 ‘
139 Glazing A/E Review - Aluminum Window Product Data & Sam}3 wks Thu 12/26/24 Fri 1/17/25  pamples 1/17
140 Glazing A/E Review - Window Glazing Product Data & Sample<3 wks Sat 1/25/25  Fri2/14/25  [a &Samples 2/14
141 Glazing Procure - Aluminum Window Material 12 wks Sat 1/18/25  Fri4/11/25  pw Material 4/11
142 Glazing A/E Review - Aluminum Window Shop Drawings 3 wks Sat 2/8/25 Fri 2/28/25  [Shop Drawings 2/28
143 |BTC Guarantee Opening Dimensions (Send ALUM SHOPS 1 day Sat3/8/25  Sat3/8/25  UMSHOPSto Subs) | 3/8
to Subs)
144 Glazing Procure - Window Glazing 6 wks Sat 3/15/25  Fri4/25/25  Ire- Window Glazing 4/25
145 Glazing Fabricate - Aluminum Window Frames 3 wks Sat4/12/25  Fri5/2/25 uminum Window Frames 5/2
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00 - Bid Schedule 09/13/24

1 Week = 6 days

CASTLEBERRY ISD
CASTLEBERRY HIGH SCHOOL ADDITIONS & RENOVATIONS

BTC - Construction Managers

ID Trade Task Name Duration |Start Finish 2025 2026
N DI J/FIMAM|J|J A SION D JIFMAM J|J AIS ON| D
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 |17 18 19 20 21 22 23 24 25 26 27
146 Glazing Assemble - Aluminum Doors 3 wks Mon 6/2/25 Sat 6/21/25 Assemble - Aluminum Doors 6/21
147 09 - FRAMING 18 wks Sat 1/25/25  Fri5/30/25
148 |Framer A/E Review - CFMF Shop Drawings 2 wks Sat 1/25/25  Fri2/7/25 op Drawings [ 2/7
149 |Framer Procure - CFMF Material 10 wks Sat 2/8/25 Fri 4/18/25  |CFMF Material 4/18
150 |Framer A/E Review - Acoustical Panel PD, Samples, & Shops 2 wks Sat 1/25/25  Fri2/7/25 les, & Shops | 2/7
151 |Framer Procure - Acoustical Panels 16 wks Sat 2/8/25 Fri 5/30/25  |oustical Panels 5/30
152 |Framer A/E Review - GFRC & GFRG Column PD, Samples, & Sh 3 wks Sat 1/25/25  Fri 2/14/25  les, & Shops 2/14
153 |Framer Procure - GFRC/GFRG Columns 12 wks  Sat2/15/25  Fri 5/9/25 /GFRG Columns 5/9
154 09 - FLOORING 18 wks Sat 1/11/25 Fri5/16/25
155 Flooring A/E Review - All Flooring/Wall Tile Product Data & 3 wks Sat1/11/25  Fri1/31/25 & Samples 1/31
Samples
156 Flooring A/E Review - All Flooring Shop Drawings 2 wks Sat 2/8/25 Fri 2/21/25  [Shop Drawings [ 2/21
157 |Flooring Procure - Wall/Floor Tile 8 wks Sat 2/22/25  Fri4/18/25 |- Wall/Floor Tile 4/18
158 Flooring Procure - Resilent Flooring 12 wks Sat 2/22/25  Fri5/16/25  |Resilent Flooring 5/16
159 10 - GRAPHICS 87 wks Sat 4/5/25 Fri 12/4/26
160 'WRA Issue Graphics PR (Include locations, dimensions, & m 1 day Sat4/5/25  Sat4/5/25  hs, dimensions, & mat'l) | 4/5
161 |WRA A/O Review & Approve Graphics PR 4 wks Mon 5/12/25 Sat6/7/25  |eview & Approve Graphics PR 6/7
162 |WRA Arch Issue Complete Art Files (Inc. Sample Location, 1 day Mon 8/4/25 Mon 8/4/25 MEPT locations, & 6" bleedover on all sides) | 8/4
MEPT locations, & 6" bleedover on all sides)
163 |WRA Arch Review - Vinyl Graphics Samples V1 2 wks Mon 9/1/25 Sat 9/13/25 Arch Review - Vinyl Graphics Samples V1 [ 9/13
164 \WRA Arch Review - Vinyl Graphics Samples V2 2 wks Mon 10/20/25 Sat 11/1/25 Arch Review - Vinyl Graphics Samples V2 [ 11/1
165 |WRA Arch Review - Vinyl Graphics Shop Drawing V1 2 wks Tue 9/30/25 Mon 10/13/25 Arch Review - Vinyl Graphics Shop Drawing V1 [ 10/13
166 |WRA Arch Review - Vinyl Graphics Shop Drawing V2 2 wks Tue 11/11/25 Mon 11/24/25 Arch Review - Vinyl Graphics Shop Drawing V2 [ 11/24
167 |Graphics Procure - Vinyl Material 4 wks Tue 12/2/25 Mon 12/29/25 Procure - Vinyl Material 12/29
168 |Graphics Install Vinyl Graphics (Areas C&B) 3 wks Wed 7/29/26 Tue 8/18/26 nstall Vinyl Graphics (Areas C&B) 8/18
169 |Graphics Install Vinyl Graphics (Area A) 3 wks Sat 11/14/26 Fri 12/4/26 Install Vinyl Graphics (Area A) 12/4
170 10 - CANOPY 18 wks Sat 2/8/25 Fri 6/13/25
171 Canopy A/E Review - Aluminum Canopy Shop Drawings 2 wks Sat 2/8/25 Fri 2/21/25  Shop Drawings [ 2/21
172 Canopy Procure - Aluminum Canopy Material 16 wks Sat 2/22/25  Fri6/13/25 |Canopy Material 6/13
173 |BTC Share Shops with Steel Fabricator 1 day Sat 2/22/25 Sat2/22/25 | Steel Fabricator | 2/22
174 14 - ELEVATOR 69.67 wks Sat 1/11/25 Thu5/14/26
175 |Elevator A/E Review - Elevator Shop Drawings 2 wks Sat 1/11/25  Fri1/24/25 ) Drawings [ 1/24
176 |Elevator Procure - Elevator 26 wks Sat 1/25/25  Fri 7/25/25 e - Elevator 7/25
177 BTC Submit for TDLR Plan Review (Elevator & Flooring) 1 day Sat2/8/25  Sat2/8/25  tor&Flooring) | 2/8
178 |Elevator TDLR Plan Review 6 wks Mon 2/10/25 Sat 3/22/25 |LRPlan Review 3/22
179 |Elevator Deliver - Elevator 1 day Wed 5/13/26 Thu 5/14/26 Deliver - Elevator | 5/14
180 21 - FIRE SUPPRESSION 43 wks Tue 12/3/24 Fri 10/3/25
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CASTLEBERRY ISD
CASTLEBERRY HIGH SCHOOL ADDITIONS & RENOVATIONS

BTC - Construction Managers

ID Trade Task Name Duration |Start Finish 2025 2026
N DI J/FIMAM|J|J A SION D JIFMAM J|J AIS ON| D
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 |17 18 19 20 21 22 23 24 25 26 27
181 [Fire Supp Perform Flowtest 1 wk Tue 12/3/24 Mon 12/9/24 lest [ 12/9
182 [Fire Supp Share Flowtest Results with Design Team 1 day Thu 12/26/24 Thu 12/26/24 in Team |/12/26
183 [Fire Supp A/E Review - Fire Suppression Shop Drawings 2 wks Sat 2/8/25 Fri 2/21/25  Shop Drawings [ 2/21
184 Fire Supp Verify System Calcs with Flowtest (Fire Pump/Tank 1 day Sat 1/18/25 Sat 1/18/25 |k Required) | 1/18
Required)
185 |Fire Supp A/E Review - Fire Pump and/or Tank 2 wks Sat 2/22/25  Fri3/7/25 ump and/or Tank | 3/7
186 |Fire Supp Procure - Fire Pump and/or Tank 30 wks Sat 3/8/25 Fri 10/3/25 | Pump and/or Tank 10/3
187 22/23 - MECHANICAL/PLUMBING 28 wks Tue 12/10/24 Fri6/27/25
188 'MEP A/E Review - Mechanical Equipment (RTU's, EF's, 2 wks Tue 12/10/24 Mon 12/23/24{U's) 12/23
AHU's)
189 MEP Procure - Mech Equipment (RTU, EF, AHU) to Electrica26 wks ~ Thu 12/26/24 Fri6/27/25  lectrical 6/27
190 |BTC Forward Mech Equipment to Electrical Subcontractor 1 day Sat 1/4/25 Sat 1/4/25 ontractor || 1/4
191 MEP A/E Review - Mechanical & Plumbing Roof/Floor Oper 2 wks Sat 1/25/25  Fri2/7/25 or Openings || 2/7
192 26 - ELECTRICAL 54 wks Tue 12/3/24 Fri 12/19/25
193 MEP A/E Review - Electrical Switchgear 2 wks Tue 12/3/24 Mon 12/16/243%¢ar [ 12/16
194 |MEP Procure - Electrical Switchgear 52 wks Tue 12/17/24 Fri 12/19/25 fhgear 12/19
195 MEP A/E Review - Lighting Package 3 wks Sat 1/11/25  Fri1/31/25 )8 Package 1/31
196 MEP Procure - Lighting 24 wks Sat 2/1/25 Fri 7/18/25  |ure- Lighting 7/18
197 MEP Confim Transformer Size Match Switchgear 1 day Mon 3/17/25 Tue 3/18/25 |ze Match|Switchgear | 3/18
198 26 - POWER PROVIDER 62.33 wks Mon 10/14/24 Mon 12/29/25
199 |Arch Release Load Sheet to Service Provider 1 day Mon 10/14/24 Mon 10/14/24P/14
200 Encor Design Service 6 wks Tue 10/15/24 Mon 11/25/24 11/25
201 |Arch Draft Power Easement 3 wks Wed 12/4/24 Thu 12/26/24 pent 12/26
202 |Arch Review Power Easement 6 wks Fri 12/27/24 Sat2/8/25  |sement 2/8
203 |Arch Issue Power Easement 1 day Mon 2/10/25 Mon 2/10/25 pwer Easement | 2/10
204 |Arch Survey Power Easement 1 wk Mon 2/24/25 Sat 3/1/25 Power Easement || 3/1
205 |Encor Release Transformer 1 wk Tue 4/15/25 Mon 4/21/25 Release Transformer || 4/21
206 Encor Procure Transformer 36 wks Tue 4/22/25 Mon 12/29/25 Procure Transformer 12/29
207 27/28 - LOW VOLTAGE SYSTEMS 22 wks Sat 2/8/25 Fri 7/11/25
208 Low Volt A/E Review - Fire Alarm Shop Drawings 2 wks Sat 2/8/25 Fri 2/21/25  [Shop Drawings [ 2/21
209 |Low Volt Procure - Fire Alarm Materials 16 wks Sat 2/22/25  Fri6/13/25 @ Alarm Materials 6/13
210 Low Volt A/E Review - Access Control & Security Shop Drawings 2 wks Sat 2/8/25 Fri 2/21/25  [Shop Drawings [ 2/21
211 Low Volt Procure - Access Control & Security Materials 16 wks Sat 2/22/25  Fri6/13/25  |ecurity Materials 6/13
212 Low Volt A/E Review - Structured Cabling Shop Drawings 2 wks Sat 2/8/25 Fri 2/21/25  [Shop Drawings [ 2/21
213 |Low Volt Procure - Structured Cabling Materials 16 wks Sat 2/22/25  Fri6/13/25  [abling Materials 6/13
214 Low Volt A/E Review - A/V Shop Drawings 2 wks Sat 2/8/25 Fri 2/21/25  [Shop Drawings [ 2/21
215 |Low Volt Procure - A/V Materials 20wks  Sat2/22/25 Fri7/11/25 [e-A/V Materials 7/11

Page 6




00 - Bid Schedule 09/13/24

1 Week = 6 days

CASTLEBERRY ISD
CASTLEBERRY HIGH SCHOOL ADDITIONS & RENOVATIONS

BTC - Construction Managers

ID Trade Task Name Duration |Start Finish 2025 2026
N DI J/FIMAM|J|J A SION D JIFMAM J|J AIS ON| D
1 2 3 4 5 6 7 8 9 10 11 |12 13 14 15 16 |17 18 |19 20 |21 22 23 |24 25 |26 27
216 [BTC Forward Shops to Electrical Sub for Rough-In 1 day Sat 2/22/25 Sat2/22/25 SubforRough-In | 2/22
217 31 - UTILITIES 6 wks Mon 11/25/24 Fri 1/10/25
218 |Utilities A/E Review -RCP Product Data 2 wks Mon 11/25/24 Mon 12/9/24 pta [ 12/9
219 Utilities Procure - RCP Piping 2 wks Tue 12/10/24 Mon 12/23/24|iping [ 12/23
220 |Utilities A/E Review - Utility Piping/Vaults/Manholes Product 2 wks Tue 12/3/24 Mon 12/16/24Pata [ 12/16
Data
221 |Utilities Procure - Utility Piping/Vaults/Manholes 3 wks Tue 12/17/24 Fri 1/10/25  pholes ‘ 1/10
222 (OFFSITEWATERUPGRADE 5417 wks Mon8/5/24 Sat8/23/25
223 'WRA Design Water Main Replacement 12 wks Mon 8/5/24 Sat 10/26/24 |10/26
224 'WRA Submit Design Docs 1 day Mon 10/28/24 Mon 10/28/24| 10/28
225 CoFW IPRC Design Review & Comment Revisions 6 wks Mon 10/28/24 Mon 12/9/24 12/9
226 |WRA Make Design Revisions per IPRC Comments 3 wks Tue 12/10/24 Fri1/3/25 ents 1/3
227 CoFW/ISD Review Draft CFA Agreement 2 wks Tue 12/10/24 Mon 12/23/24ment [ 12/23
228 'WRA Resubmit to IPRC for Design Review & Approval 3 wks Sat 1/4/25 Fri 1/24/25  |Approval 1/24
229 BTC Advertise, Bid, & Review 4 wks Sat 1/25/25  Fri2/21/25 |d, &Review 2/21
230 ISD BoE Approve Construction Bids 0.5wks  Sat2/22/25 Tue 2/25/25 Construction Bids | 2/25
231 |CoFW City Council Approval 1 wk Sat3/1/25  Fri3/7/25 y Council Approval [ 3/7
232 BTC Submit for Permit Review 1 wk Sat 3/8/25 Fri 3/14/25  |tfor Permit Review | 3/14
233 BTC Procure Materials 8 wks Sat 3/8/25 Fri 5/2/25 Procure Materials 5/2
234 CoFW Approve Permit 1 day Sat 3/29/25 Sat 3/29/25 Approve Permit | 3/29
235 [BTC Perform Scope of Work 8 wks Sat 5/24/25  Fri 7/18/25 Perform Scope of Work 7/18
236 |CoFW Final Inspection of Work 1 wk Sat 7/19/25  Fri 7/25/25 Final Inspection of Work | 7/25
237 |CoFW Fund Reimbursement 1 day Sat 8/23/25  Sat 8/23/25 Fund Reimbursement | 8/23
238 115 wks? Sat11/2/24 AL o)
239 833wks Sat11/2/24 AL
240 Encor Shutdown Transformer & Overhead 1 day Sat 12/21/24 Sat 12/21/24 erhead | 12/21
241 REFEED WEST SERVICE 7.83 wks Sat11/2/24 Mon 12/30/24
242 |Able UG Primary Piping (Area E) 4 wks Sat11/2/24 Mon 12/2/24 12/2
243 Able Intercept UG Primary & Pull Conductors (Disconnect L3 days Mon 12/23/24 Fri 12/27/24 |nectD) [1|12/27
244 |Encor Reenergize Rerouted Primary Power (Area E) 1 day Mon 12/30/24 Mon 12/30/24 (Area E) | 12/30
245 REFEED EAST SERVICE 5.33 wks Sat11/23/24 Sat1/4/25
246 ISD Set Up Account for New Service (Area D) 2 wks Sat 11/23/24 Mon 12/9/24 ) 12/9
247 |Able UG Primary Piping (Area D) 5 days Sat 11/23/24 Fri11/29/24 D) [ 11/29
248 Able Intercept UG Primary 2 days Mon 12/23/24 Thu 12/26/24 Primary | 12/26
249 BTC Dismantle Bridge 1 day Mon 12/23/24 Mon 12/23/24 Bridge | 12/23
250 |Encor Install OH Transformer @ Churchill 3 days Mon 12/23/24 Fri 12/27/24 purchill [1112/27
251 |Able Install Meter 1 day Fri 12/27/24 Fri12/27/24 | Meter |/12/27
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00 - Bid Schedule 09/13/24
1 Week = 6 days

CASTLEBERRY HIGH SCHOOL ADDITIONS & RENOVATIONS

CASTLEBERRY ISD

BTC - Construction Managers

ID Trade Task Name Duration |Start Finish 2025 2026
N DI J/FIMAM|J|J A SION D JIFMAM J|J AIS ON| D
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 |17 18 19 20 |21 22 23 |24 25 |26 27
252 Able Pull Conductors 1 day Sat 12/28/24 Sat 12/28/24 |ductors | 12/28
253 JHA INSPECT Meter 1 day Mon 12/30/24 Mon 12/30/24/T Meter | 12/30
254 |BTC Relnstall Bridge 1 day Mon 12/30/24 Mon 12/30/24 ! Bridge | 12/30
255 Encor Assign ESID # 1 day Thu 1/2/25 Thu 1/2/25 3nESID# | 1/2
256 Encor Reenergize Transformer (Area D) 1 day Sat 1/4/25 Sat 1/4/25 (Area D) || 1/4
257 113.83 wksMon 11/11/24 : :
258 106.33 wksMon 11/11/24
259 Earthwork Secure Site & SWPPP 2 wks Mon 11/11/24 Sat 11/23/24 | | 11/28
260 Earthwork Proctor Samples to Testing Lab 1 day Mon 11/25/24 Mon 11/25/24/ab | 11/25
261 Earthwork Site Demolition 2 wks Mon 11/25/24 Mon 12/9/24 |on [ 12/9
262 Earthwork Strip Site and Stockpile Topsoil 1 wk Tue 12/10/24 Mon 12/16/24psoil [ 12/16
263 Earthwork Rough Grade Site 2 wks Tue 12/17/24 Fri 1/3/25 le Site 1/3
264 Demo Demolish Area E Elevator/Stair Building 6 days Sat 12/21/24 Mon 12/30/24vilding [ 12/30
265 [BTC Temp Weather Walls 3 days Thu 1/2/25  Sat1/4/25  perWalls | 1/4
266 |Earthwork Building Pad Prep (Area C) 2 wks Mon 1/13/25 Sat 1/25/25 2p(AreaC) [ 1/25
267 |Earthwork Building Pad Prep (Area B) 2 wks Mon 1/27/25 Sat2/8/25  Prep(AreaB) [ 2/8
268 |Earthwork Building Pad Prep (Area A) 2 wks Mon 2/10/25 Sat2/22/25 [dPrep(AreaA) [ 2/22
269 |Utilities Utilities - Storm Drain (Line A) 4 wks Mon 1/6/25 Sat2/1/25  |n(LineA) 2/1
270 Utilities Utilities - Sanitary Sewer & Manholes 3 wks Mon 2/3/25 Sat2/22/25 r&Manholes 2/22
271 |Utilities Utilities - Water, Hydrants, & Vaults 5 wks Mon 2/24/25 Sat3/29/25 |vdrants, & Vaults 3/29
272 |Concrete Form & Tie Transformer Pad 1 wk Mon 3/31/25 Sat 4/5/25 & Tie Transformer Pad | 4/5
273 |Encor Inspect Transformer Pad 1 day Mon 4/14/25 Mon 4/14/25 | Inspect Transformer Pad | 4/14
274 |Concrete Pour Transformer Pad 1 day Tue 4/22/25 Tue 4/22/25 Pour Transformer Pad | 4/22
275 |Utilities Utilities - Storm Drain (Line B) East of C 2 wks Mon 6/2/25 Sat 6/14/25  |es-Storm Drain (Line B) Eastof C [ 6/14
276 |Earthwork Paving Subgrade Prep - Cement Stablized (Excl. NE 5 wks Mon 6/30/25 Sat8/2/25  [ep-Cement Stablized (Excl. NE Drive) 8/2
Drive)
277 |MEP Site Lighting UG Rough-In 2 wks Mon 8/4/25 Sat 8/16/25 Site Lighting UG Rough-In [ 8/16
278 |Landscape Irrigation Sleeves 2 wks Mon 8/4/25 Sat 8/16/25 Irrigation Sleeves | 8/16
279 |Utilities Utilities - Storm Drain (Line B) West of C 3 wks Mon 8/11/25 Sat 8/30/25 Utilities - Storm Drain (Line B) West of C 8/30
280 |Concrete Concrete Retaining Walls @ South 5 wks Mon 8/11/25 Sat 9/13/25 Concrete Retaining Walls @ South 9/13
281 |Concrete Prep & Pour Paving @ West Lot & Drive (73k SF) 4 wks Mon 8/18/25 Sat 9/13/25 |ep & Pour Paving @ West Lot & Drive (73k SF) 9/13
282 MEP Subsoil Drains & Dampproofing Ret. Walls @ South 5 wks Mon 9/1/25 Sat 10/4/25 psoil Drains & Dampproofing Ret. Walls @ South 10/4
283 |Shoring Soil Nailed Concrete Walls @ Area E Basement South 3 wks Mon 9/8/25 Sat 9/27/25 |Nailed Concrete Walls @ Area E Basement South 9/27
284 |Earthwork Paving Subgrade Prep - Cement Stablized (NE Drive) 2 wks Mon 9/8/25 Sat 9/20/25  |ving Subgrade Prep - Cement Stablized (NE Drive) || 9/20
285 |Concrete Prep & Pour Paving @ South Lot & Drive (30k SF) 3 wks Mon 9/15/25 Sat 10/4/25 Prep & Pour Paving @ South Lot & Drive (30k SF) 10/4
286 |Concrete Backfill South Retaining Walls 2 wks Mon 10/6/25 Sat 10/18/25 Backfill South Retaining Walls | 10/18
287 |Concrete Prep & Pour Paving @ NE Drive (20k SF) 2 wks Mon 10/6/25 Sat 10/18/25 Prep & Pour Paving @ NE Drive (20k SF) 1 10/18
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00 - Bid Schedule 09/13/24
1 Week = 6 days

CASTLEBERRY ISD
CASTLEBERRY HIGH SCHOOL ADDITIONS & RENOVATIONS

BTC - Construction Managers

ID Trade Task Name Duration |Start Finish 2025 2026

N DI J/FIMAM|J|J A SION D JIFMAM J|J AIS ON| D
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 |17 18 19 20 21 22 23 24 25 26 27

288 |Concrete Concrete Retaining Walls @ North 5 wks Mon 10/6/25 Sat 11/8/25 Concrete Retaining Walls @ North 11/8

289 |Concrete Concrete Light Pole Bases 1 wk Mon 10/20/25 Sat 10/25/25 Concrete Light Pole Bases | 10/25

290 |MEP Subsoil Drains & Dampproofing Ret. Walls @ North 5 wks Mon 10/27/25 Sat 11/29/25 Subsoil Drains & Dampproofing Ret. Walls @ North 11/29

291 |Concrete Prep & Pour Flatwork & Sidewalks (Perimeter) 3 wks Mon 11/3/25 Sat 11/22/25 Prep & Pour Flatwork & Sidewalks (Perimeter) 11/2

292 |Concrete Backfill North Retaining Walls 2 wks Mon 12/1/25 Sat 12/13/25 Backfill North Retaining Walls ' 12/13

293 |Encor Set Transformer 1 wk Tue 1/6/26  Mon 1/12/26 Set Transformer| [ 1/12

294 JHA INSPECT Electric Meter 1 day Tue 1/20/26 Tue 1/20/26 INSPECT Electric Meter | 1/20

295 |BTC Assign ESID # 1 day Wed 1/28/26 Wed 1/28/26 Assign ESID # | 1/28

296 |JHA Set Electric Meter 1 day Thu 2/5/26  Thu 2/5/26 Set Electric Meter | 2/5

297 |Encor Energize Transformer 1 wk Fri 2/13/26  Thu 2/19/26 Energize Transformer || 2/19

298 |Concrete Prep & Pour Flatwork & Sidewalks (East) 4 wks Tue 5/5/26  Mon 6/1/26 Prep & Pour Flatwork & Sidewalks (East) 6/1

299 ISD Remove 2 Portables & Move 1 Portables 1 wk Thu 5/28/26 Wed 6/3/26 Remove 2 Portables & Move 1 Portables | 6/3

300 |Earthwork Paving Subgrade Prep - Cement Stablized (NW Drive) 2 wks Thu6/4/26  Wed 6/17/26 Paving Subgrade Prep - Cement Stablized (NW Drive) [ 6/17

301 |Concrete Prep & Pour Paving @ NW Drive (10k SF) 2 wks Thu 6/25/26 Wed 7/8/26 Prep & Pour Paving @ NW Drive (10k SF) [ 7/8

302 |Concrete Prep & Pour Flatwork & Sidewalks (South) 4 wks Tue 7/14/26 Mon 8/10/26 Prep & Pour Flatwork & Sidewalks (South) 8/10

303 |Concrete Prep & Pour Flatwork & Sidewalks (North) 4 wks Tue 8/11/26 Mon 9/7/26 Prep & Pour Flatwork & Sidewalks (North) 9/7

304 |Steel Install Site Rails 2 wks Tue 8/18/26 Mon 8/31/26 Install Site Rails | 8/31

305 |Earthwork Fine Grade Site 3 wks Tue9/1/26  Mon 9/21/26 Fine Grade Site 9/21

306 |MEP Site Lighting Install 3 wks Sat9/12/26  Fri 10/2/26 Site Lighting Install 10/2

307 |Fence Site Fencing & Gates 3 wks Tue 9/15/26 Mon 10/5/26 Site Fencing & Gates 10/5

308 |Canopy Install Aluminum Canopies 1 wk Tue 9/15/26 Mon 9/21/26 Install Aluminum Canopies || 9/21

309 |Landscape Irrigation & Landscaping 8 wks Tue 9/22/26 Mon 11/16/26 Irrigation & Landscaping 11/16

310 |Striping Pavement Striping & Signage 2 wks Tue 11/17/26 Mon 11/30/26 Pavement Striping & Signage | 11/80

311  STRUCTURE&ENVELOPE ~ 75.17wks Mon2/3/25 Mon7/13/26 UICTURE & ENVELOF

312 Steel Deliver Steel Anchor Bolts 1 day Mon 2/3/25 Mon 2/3/25 | Anchor Bolts | 2/3

313 [Steel Deliver Steel Frames for RTU/RD/Chase 1 day Mon 3/31/25 Mon 3/31/25 |mes for RTU/RD/Chase | 3/31

314 |Doors Deliver HM Door Frames 1 day Sat 3/22/25 Sat3/22/25 |iver HM Door Frames | 3/22

315 |MEP Set RTUs @ B&C 2 days Mon 1/5/26 Tue 1/6/26 Set RTUs @ B&C|| 1/6

316 |MEP Set RTUs @ Area A 2 days Thu 4/9/26  Fri4/10/26 SetRTUs @ Area A | 4/10

317 |Glazing Hang Ext. Aluminum Doors 1 wk Mon 5/11/26 Sat5/16/26 Hang Ext. Aluminum Doors || 5/16

318 AREA C 60.17 wks Mon 2/10/25 Mon 4/6/26

319 |Concrete Concrete Piles (48 ea) 1 wk Mon 2/10/25 Sat 2/15/25 :tePiles(48ea) | 2/15

320 |Concrete Excavate, Form, & Tie Gradebeam GB-1 (400 LF) 2 wks Mon 2/17/25 Sat3/1/25  'mGB-1(400LF) [ 3/1

321 |Concrete Form, Tie, & Pour Elevator Pit 1 wk Mon 2/17/25 Sat2/22/25 Pour Elevator Pit | 2/22

322 |Concrete Form, Tie, & Pour Elevator Walls 1 wk Mon 2/24/25 Sat 3/1/25  purElevator Walls |7 3/1

323 JHA INSPECT Gradebeam 1 day Mon 3/3/25 Mon 3/3/25 |SPECT Gradebeam | 3/3

324 Concrete Pour Gradebeam GB-1 1 day Tue 3/4/25  Tue 3/4/25 |rGradebeam GB-1 | 3/4
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00 - Bid Schedule 09/13/24 CASTLEBERRY ISD

1 Week = 6 days

CASTLEBERRY HIGH SCHOOL ADDITIONS & RENOVATIONS

BTC - Construction Managers

ID Trade Task Name Duration |Start Finish 2025 2026

N DI J/FIMAM|J|J A SION D JIFMAM J|J AIS ON| D
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 |17 18 19 20 21 22 23 24 25 26 27

325 Concrete Wreck & Backfill GB-1 1 wk Mon 3/10/25 Sat 3/15/25 reck & Backfill GB-1 [ 3/15

326 |Dampproof Dampproof Elevator Walls 0.5wks  Mon 3/10/25 Wed 3/12/25 proof Elevator Walls | 3/12

327 MEP Subsoil Drain & Backfill @ Elevator 0.5wks  Thu3/13/25 Sat3/15/25 % Backfill @ Elevator | 3/15

328 Mason Form, Tie, & Pour ICF Wall 1.5wks  Mon 3/17/25 Wed 3/26/25 | Tie, & Paur ICF Wall [ 3/26

329 |Concrete Form, Tie, & Pour Concrete Walls 1.5wks  Mon 3/24/25 Wed 4/2/25 & Pour Concrete Walls [ 4/2

330 Concrete Wreck & Backfill Walls 1.5wks  Thu4/3/25 Sat4/12/25 | Wreck & Backfill Walls [ 4/12

331 MEP MEP Underground Rough-In 1 wk Mon 4/14/25 Sat 4/19/25 P Underground Rough-In || 4/19

332 JHA INSPECT Underground Rough-In 1 day Mon 4/21/25 Mon 4/21/25 :CT Underground Rough-In | 4/21

333 MEP Backfill UG Rough-In 1 day Tue 4/22/25 Tue 4/22/25 Backfill UG Rough-In | 4/22

334 |Concrete Prep, Form, & Tie for Slab on Grade (6.6k SF) 1 wk Mon 4/28/25 Sat5/3/25  :forSlabon Grade (6.6k SF) || 5/3

335 |Mason Layout Wall Dowels in Slab 1 day Tue 4/29/25 Tue 4/29/25 | Layout Wall Dowels in Slab | 4/29

336 |JHA INSPECT Slab 1 day Mon 5/5/25 Mon 5/5/25 INSPECT Slab | 5/5

337 |Concrete Pour Slab on SOG 1 day Tue 5/6/25  Tue 5/6/25 Pour Slab on SOG | 5/6

338 |Concrete Slab Cure 1 wk Wed 5/7/25 Tue 5/13/25 Slab Cure [} 5/13

339 Mason Load Bearing CMU Walls 2 wks Mon 5/12/25 Sat 5/24/25 Load Bearing CMU Walls || 5/24

340 [Steel Erect Steel Columns, Floor & Roof Beams, & Deck Ai2.5 wks ~ Mon 6/2/25 Wed 6/18/25 Por & Roof Beams, & Deck Angles || 6/18

341 |JHA INSPECT Steel Welds 1 day Thu 6/19/25 Thu 6/19/25 INSPECT Steel Welds | 6/19

342 [Steel RTU Frames, Floor & Roof Decking & Nelson Studs 2.5wks  Mon 6/23/25 Wed 7/9/25 [Floor & Roof Decking & Nelson Studs [ 7/9

343 |Concrete Prep Slab on Deck 1 wk Mon 7/14/25 Sat 7/19/25 Prep Slab on Deck [ 7/19

344 JHA INSPECT Slab on Deck 1 day Mon 7/21/25 Mon 7/21/25 INSPECT Slab on Deck | 7/21

345 |Concrete Pour Slab on Deck 1 day Tue 7/22/25 Tue 7/22/25 Pour Slab on Deck | 7/22

346 |Framer Exterior CFMF Framing & Sheathing 2.5wks  Mon 7/28/25 Wed 8/13/25 Exterior CFMF Framing & Sheathing [ 8/13

347 MEP Set RTU Curbs 1 wk Mon 8/11/25 Sat 8/16/25 Set RTU Curbs || 8/16

348 |Framer Air Barrier 1.5wks  Mon 8/18/25 Wed 8/27/25 Air Barrier [ 8/27

349 Dampproof Trims & Flashings at Wall Openings 1.5wks  Thu8/28/25 Sat9/6/25 Trims & Flashings at Wall Openings [ 9/6

350 |Glazing Exterior Aluminum Window Frames 2 wks Mon 9/8/25 Sat 9/20/25 Exterior Aluminum Window Frames [ 9/20

351 |Glazing Exterior Window Glazing 2 wks Mon 9/22/25 Sat 10/4/25 Exterior Window Glazing [ 10/4

352 |Roof Roof Dry-In 1.5wks  Thu11/20/25 Mon 12/1/25 Roof Dry-In [ 12/

353 |Roof Metal Wall Panels 2 wks Tue 3/24/26 Mon 4/6/26 Metal Wall Panels | 4/6

354 AREA B 62.67 wks Mon 2/17/25 Thu 4/30/26

355 Concrete Concrete Piles (68 ea) 1 wk Mon 2/17/25 Sat 2/22/25 retePiles(68ea) || 2/22

356 |Concrete Excavate, Form, & Tie Gradebeam GB-2 (400 LF) 2 wks Mon 3/3/25 Sat 3/15/25 ‘eam GB-2 (400 LF) [ 3/15

357 |Concrete Form, Tie, & Pour Elevator Pit 1 wk Mon 3/3/25 Sat 3/8/25 % PourElevator Pit || 3/8

358 |Concrete Form, Tie, & Pour Elevator Walls 2 wks Mon 3/10/25 Sat 3/22/25 |Pour Elevator Walls [ 3/22

359 JHA INSPECT Gradebeam 1 day Mon 3/17/25 Mon 3/17/25 |INSPECT Gradebeam | 3/17

360 Concrete Pour Gradebeam GB-2 1 day Tue 3/18/25 Tue 3/18/25 Pur Gradebeam GB-2 | 3/18

361 |Concrete Excavate, Form, & Tie Gradebeam GB-3 (470 LF) 2 wks Mon 3/17/25 Sat 3/29/25 |ebeam GB-3(470LF) [ 3/29
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00 - Bid Schedule 09/13/24

1 Week = 6 days

CASTLEBERRY ISD
CASTLEBERRY HIGH SCHOOL ADDITIONS & RENOVATIONS

BTC - Construction Managers

ID Trade Task Name Duration |Start Finish 2025 2026
N D J|IFIMA/M|J|J A|S O|N/D J FIM|AM|J|J A S O/N|D
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 |17 18 19 20 21 22 23 24 25 26 27
362 Concrete Wreck & Backfill GB-2 1 wk Mon 3/24/25 Sat 3/29/25 |Wreck & Backfill GB-2 | 3/29
363 Dampproof Dampproof Elevator Walls 3 days Mon 3/31/25 Wed 4/2/25 mpproof Elevator Walls | 4/2
364 MEP Subsoil Drain & Backfill @ Elevator 3 days Thu4/3/25 Sat4/5/25  |in & Backfill @ Elevator | 4/5
365 |JHA INSPECT Gradebeam 1 day Mon 3/31/25 Mon 3/31/25 | INSPECT Gradebeam | 3/31
366 Concrete Pour Gradebeam GB-3 1 day Tue 4/1/25  Tue 4/1/25 | PourGradebeam GB-3 | 4/1
367 |Concrete Wreck & Backfill GB-3 1 wk Mon 4/7/25 Sat 4/12/25 Wreck & Backfill GB-3 | 4/12
368 MEP MEP Underground Rough-In 2 wks Mon 4/21/25 Sat5/3/25  IEP Underground Rough-In [ 5/3
369 JHA INSPECT Underground Rough-In 1 day Mon 5/5/25 Mon 5/5/25 PECT Underground Rough-In | 5/5
370 |MEP Backfill UG Rough-In 3 days Tue 5/6/25  Thu 5/8/25 Backfill UG Rough-In | 5/8
371 |Concrete Prep, Form, & Tie for Slab on Grade (19k SF) 1.5wks  Mon 5/12/25 Wed 5/21/25 |Tie for Slab on Grade (19k SF) [ 5/21
372 Mason Layout Wall Dowels in Slab 1 day Mon 5/12/25 Mon 5/12/25 | LayoutWall DowelsinSlab | 5/12
373 |JHA INSPECT Slab 1day  Thu5/22/25 Thu5/22/25 INSPECT Slab | 5/22
374 |Concrete Pour Slab on SOG 1 day Fri5/23/25  Fri5/23/25 Pour Slab on SOG | 5/23
375 |Concrete Slab Cure 1 wk Sat 5/24/25  Fri 5/30/25 Slab Cure || 5/30
376 |Concrete Form, Tie, & Pour Concrete Walls (365 LF) 4 wks Mon 6/2/25 Sat 6/28/25 & & PourConcrete Walls (365 LF) 6/28
377 |Mason Form & Tie ICF Walls 4 wks Mon 6/2/25 Sat 6/28/25 Form & Tie ICF Walls 6/28
378 |Mason Load Bearing CMU Walls 3 wks Mon 6/2/25 Sat 6/21/25 Load Bearing CMU Walls 6/21
379 |Mason Pour ICF Lift 1 1 day Mon 6/16/25 Mon 6/16/25 Pour ICF Lift 1 | 6/16
380 |Mason Pour ICF Lift 2 1 day Mon 6/30/25 Mon 6/30/25 Pour ICF Lift 2 | 6/30
381 |Concrete Wreck Concrete Walls 1 wk Mon 6/30/25 Sat 7/5/25 Wreck Concrete Walls || 7/5
382 |Dampproof Waterproof Concrete & ICF Walls 3 wks Mon 7/7/25 Sat 7/26/25 Waterproof Concrete & ICF Walls 7/26
383 |MEP Subsoil Drainage at Concrete & ICF Walls 2 wks Mon 7/21/25 Sat8/2/25  |Subsoil Drainage at Concrete & ICF Walls [ 8/2
384 |Concrete Backfill Concrete & ICF Walls 2 wks Mon 7/28/25 Sat 8/9/25 Backfill Concrete & ICF Walls [ 8/9
385 [Steel Erect Steel Columns, Floor & Roof Beams, & Deck 3.5wks  Mon 8/11/25 Wed 9/3/25 Pr & Roof Beams, & Deck Angles (incl. Bridge) 9/3
Angles (incl. Bridge)
386 JHA INSPECT Steel Welds 1 day Thu9/4/25 Thu9/4/25 INSPECT Steel Welds | 9/4
387 [Steel Floor (2 levels) & Roof (shelter) Decking & Nelson St3 wks Thu 9/4/25  Wed 9/24/25 2 levels) & Roof (shelter) Decking & Nelson Studs 9/24
388 |Concrete Prep Slabs on Deck (2 floors & shelter roof) 2 wks Mon 9/29/25 Sat 10/11/25 Prep Slabs on Deck (2 floors & shelter roof) [ 10/11
389 |JHA INSPECT Slabs on Deck 1 day Mon 10/13/25 Mon 10/13/25 INSPECT Slabs on Deck | 10/13
390 |Concrete Pour Slabs on Deck (Floors) 1 day Wed 10/15/25 Wed 10/15/25 Pour Slabs on Deck (Floors) | 10/15
391 |Concrete Pour Slabs on Deck (Roof) 1 day Fri 10/17/25 Fri10/17/25 Pour Slabs on Deck (Roof) | 10/17
392 |Concrete Cure Slabs on Deck 1 wk Sat 10/18/25 Fri 10/24/25 Cure Slabs on Deck || 10/24
393 |[Steel Erect Roof Joists, Bridging, Frames, & Deck Angle 2 wks Mon 10/27/25 Sat 11/8/25 Erect Roof Joists, Bridging, Frames, & Deck Angle | 11/8
394 [Steel Roof Decking 1 wk Mon 11/10/25 Sat 11/15/25 Roof Decking | 11/15
395 |JHA INSPECT Roof Decking 1 day Mon 11/17/25 Mon 11/17/25 INSPECT Roof Decking | 11/17
396 |Framer Exterior CFMF Framing & Sheathing 3 wks Mon 11/17/25Sat 12/6/25 Exterior CFMF Framing & Sheathing 12/6
397 |MEP Set RTU Curbs 1 wk Mon 12/1/25 Sat 12/6/25 Set RTU Curbs | 12/6
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00 - Bid Schedule 09/13/24
1 Week = 6 days

CASTLEBERRY ISD
CASTLEBERRY HIGH SCHOOL ADDITIONS & RENOVATIONS

BTC - Construction Managers

ID Trade Task Name Duration |Start Finish 2025 2076

N D J|IFIMA/M|J|J A|S O|N/D J FIM|AM|J|J A S O/N|D
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 |17 18 19 20 21 22 23 24 25 26 27

398 |Dampproof Air Barrier 2 wks Mon 12/8/25 Sat 12/20/25 Air Barrier 12/20

399 |Roof Roof Dry-In 2 wks Mon 12/8/25 Sat 12/20/25 Roof Dry-In 12/20

400 Dampproof Trims & Flashings at Wall Openings 3 wks Mon 12/22/25 Sat 1/10/26 Trims & Flashings at Wall Openings 1/10

401 |Glazing Exterior Aluminum Window Frames 3 wks Mon 1/12/26 Sat1/31/26 Exterior Aluminum Window Frames 1/31

402 Mason Brick Veneer (Ground Level) 3 wks Mon 1/12/26 Sat 1/31/26 Brick Veneer (Ground Level) 1/31

403 Glazing Exterior Window Glazing 3 wks Mon 2/2/26 Sat 2/21/26 Exterior Window Glazing 2/21

404 Mason Brick Veneer (Low to High) 3 wks Mon 2/2/26 Sat 2/21/26 Brick Veneer (Low to High) 2/21

405 |Roof Metal Wall Panels 2 wks Tue 4/7/26  Mon 4/20/26 Metal Wall Panels | 4/20

406 |Roof Standing Seam (Bridge) 1.5wks Tue4/21/26 Thu4/30/26 Standing Seam (Bridge) | 4/30

407 AREA A 72.17 wks Mon 2/24/25 Mon 7/13/26

408 |Concrete Concrete Piles (75 ea) 1 wk Mon 2/24/25 Sat3/1/25  pretePiles(75ea) || 3/1

409 |Concrete Excavate, Form, & Tie Gradebeam GB-4 (300 LF) 2 wks Mon 3/31/25 Sat4/12/25 @debeam GB-4 (300 LF) [ 4/12

410 |JHA INSPECT Gradebeam 1 day Mon 4/14/25 Mon 4/14/25 INSPECT Gradebeam | 4/14

411 Concrete Pour Gradebeam GB-4 1 day Tue 4/15/25 Tue 4/15/25 Pour Gradebeam GB-4 | 4/15

412 |Concrete Excavate, Form, & Tie Gradebeam GB-5 (300 LF) 2 wks Mon 4/14/25 Sat4/26/25 Gradebeam GB-5 (300 LF) [ 4/26

413 |Concrete Wreck & Backfill GB-4 1 wk Mon 4/21/25 Sat 4/26/25 Wreck & Backfill GB-4 || 4/26

414 JHA INSPECT Gradebeam 1 day Mon 4/28/25 Mon 4/28/25 INSPECT Gradebeam | 4/28

415 Concrete Pour Gradebeam GB-5 1 day Tue 4/29/25 Tue 4/29/25 Pour Gradebeam GB-5 | 4/29

416 Concrete Wreck & Backfill GB-5 1 wk Mon 5/5/25 Sat 5/10/25 Wreck & Backfill GB-5 || 5/10

417 |MEP MEP Underground Rough-In 3 wks Mon 5/5/25 Sat 5/24/25 | MEP Underground Rough-In 5/24

418 |JHA INSPECT Underground Rough-In 1 day Mon 5/26/25 Mon 5/26/25 |INSPECT Underground Rough-In | 5/26

419 MEP Backfill UG Rough-In 1 wk Mon 5/26/25 Sat5/31/25 Backfill UG Rough-In || 5/31

420 |Concrete Prep, Form, & Tie for Slab on Grade (20k SF) 1.5wks  Mon 6/2/25 Wed 6/11/25 | & Tie for Slab on Grade (20k SF) [ 6/11

421 |JHA INSPECT Slab 1 day Thu 6/12/25 Thu 6/12/25 INSPECT Slab | 6/12

422 Concrete Pour Slab on SOG 1 day Fri6/13/25  Fri6/13/25 Pour Slab on SOG | 6/13

423 |Concrete Slab Cure 1 wk Sat 6/14/25  Fri6/20/25 Slab Cure || 6/20

424 Steel Erect Steel Columns, Floor & Roof Beams, & Deck A3 wks Mon 11/10/25 Sat 11/29/25 Erect Steel Columns, Floor & Roof Beams, & Deck Angles 11/29

425 |JHA INSPECT Steel Welds 1 day Mon 12/1/25 Mon 12/1/25 INSPECT Steel Welds | 12/1

426 Steel Floor Decking & Nelson Studs 2 wks Thu 12/4/25 Wed 12/17/25 Floor Decking & Nelson Studs || 12/17

427 |Concrete Prep Slab on Deck 2 wks Thu 12/18/25 Wed 12/31/25 Prep Slab on Deck |~ 12/31

428 |JHA INSPECT Slabs on Deck 1 day Thu 1/1/26  Thu 1/1/26 INSPECT Slabs on Deck | 1/1

429 |Concrete Pour Slab on Deck 1 day Fri1/2/26 Fri1/2/26 Pour Slab on Deck | 1/2

430 |Concrete Cure Slab on Deck 1 wk Sat 1/3/26 Fri 1/9/26 Cure Slab on Deck |~ 1/9

431 Steel Erect Roof Joists, Bridging, Frames, & Deck Angle 2 wks Thu 1/15/26 Wed 1/28/26 Erect Roof Joists, Bridging, Frames, & Deck Angle | 1/28

432 |Steel RTU Frames, & Roof Decking 1 wk Thu 1/22/26 Wed 1/28/26 RTU Frames, & Roof Decking | 1/28

433 |JHA INSPECT Roof Decking 1 day Thu 1/29/26 Thu 1/29/26 INSPECT Roof Decking | 1/29

434 |Framer Exterior CFMF Framing & Sheathing 4 wks Thu 1/29/26 Wed 2/25/26 Exterior CFMF Framing & Sheathing 2/25
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CASTLEBERRY ISD
CASTLEBERRY HIGH SCHOOL ADDITIONS & RENOVATIONS

ID Trade Task Name Duration |Start Finish 2025 2026

N D J|IFIMA/M|J|J A|S O|N/D J FIM|AM|J|J A S O/N|D
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 |17 18 19 20 21 22 23 24 25 26 27

435 MEP Set RTU Curbs 2 wks Thu 2/12/26 Wed 2/25/26 Set RTU Curbs 2/25

436 |Dampproof Air Barrier 3.5wks Thu2/26/26 Sat3/21/26 Ain Barrier 3/21

437 |Roof Roof Dry-In 3 wks Thu 2/26/26 Wed 3/18/26 Roof Dry-In 3/18

438 |Dampproof Trims & Flashings at Wall Openings 3 wks Mon 3/23/26 Sat4/11/26 Trims & Flashings at Wall Openings 4/11

439 Glazing Exterior Aluminum Window Frames 3 wks Mon 4/13/26 Sat5/2/26 Exterior Aluminum Window Frames 5/2

440 |Glazing Exterior Window Glazing 2 wks Mon 5/4/26 Sat 5/16/26 Exterior Window Glazing [ 5/16

441 Mason Brick Veneer 4 wks Mon 4/13/26 Sat 5/9/26 Brick Veneer 5/9

442 Canopy Aluminum Canopies 1 wk Mon 5/11/26 Sat 5/16/26 Aluminum Canopies | 5/16

443 Roof Metal Wall Panels 5 wks Tue 6/9/26  Mon 7/13/26 Metal Wall Panels 7/13

444 AREA A (SPINE) CL A12 & A13 17.33 wks Thu 9/11/25 Fri1/9/26

445 |Concrete Concrete Piles (22 ea) @ Spine [A12&A13] 1 wk Thu 9/11/25 Wed 9/17/25 Concrete Piles (22 ea) @ Spine [A12&A13] | 9/17

446 Concrete Excavate, Form, & Tie Gradebeam GB-6 (220 LF) @ !2 wks Thu 9/18/25 Wed 10/1/25 ate, Form, & Tie Gradebeam GB-6 (220 LF) @ Spine [ 10/1

447 JHA INSPECT Gradebeam 1 day Thu 10/2/25 Thu 10/2/25 INSPECT Gradebeam | 10/2

448 |Concrete Pour Gradebeam GB-6 1 day Fri 10/3/25  Fri 10/3/25 Pour Gradebeam GB-6 | 10/3

449 |Concrete Wreck & Backfill GB-6 1 wk Thu 10/9/25 Wed 10/15/25 Wreck & Backfill GB-6 || 10/15

450 MEP MEP Underground Rough-In 1 wk Thu 10/16/25 Wed 10/22/25 MEP Underground Rough-In | 10/22

451 JHA INSPECT Underground Rough-In 1 day Thu 10/23/25 Thu 10/23/25 INSPECT Underground Rough-In | 10/23

452 'MEP Backfill UG Rough-In 3 days Fri 10/24/25 Mon 10/27/25 Backfill UG Rough-In | 10/27

453 Concrete Prep, Form, & Tie for Slab on Grade (4k SF) 1 wk Tue 10/28/25 Mon 11/3/25 Prep, Form, & Tie for Slab on Grade (4k SF) [ 11/3

454 |JHA INSPECT Slab 1 day Tue 11/4/25 Tue 11/4/25 INSPECT Slab | 11/4

455 |Concrete Pour Slab on SOG 1 day Wed 11/5/25 Wed 11/5/25 Pour Slab on SOG | 11/5

456 Concrete Slab Cure 1 wk Thu 11/6/25 Wed 11/12/25 Slab Cure || 11/12

457 Steel Erect Steel Columns, Floor & Roof Beams, & Deck Ai1.5 wks  Mon 12/1/25 Wed 12/10/25 Erect Steel Columns, Floor & Roof Beams, & Deck Angles = 12/10

458 JHA INSPECT Steel Welds 1 day Thu 12/11/25 Thu 12/11/25 INSPECT Steel Welds | 12/11

459 Steel Floor, Roof Decking & Nelson Studs 2.5wks  Fri12/12/25 Mon 12/29/25 Floor, Roof Decking & Nelson Studs 12/29

460 |Concrete Prep Slab on Deck 1 wk Thu1/1/26 Wed 1/7/26 Prep Slab on Deck | 1/7

461 |JHA INSPECT Slabs on Deck 1 day Thu 1/8/26  Thu 1/8/26 INSPECT Slabs on Deck | 1/8

462 |Concrete Pour Slab on Deck 1 day Fri 1/9/26 Fri 1/9/26 Pour Slab on Deck | 1/9

463 ~ INTERIORFINISH-OUT 7883 wks Mon6/2/25 Fri12/4/26 SARIEETNE

464 |MEP Set & Build Switchgear 2 wks Thu 4/9/26  Wed 4/22/26 Set & Build Switchgear | 4/22

465 MEP Energize Permenant Power 1 day Thu 4/30/26 Thu 4/30/26 Energize|Permenant Power | 4/30

466 |Graphics Install Vinyl Graphics (Areas C&B) 3 wks Wed 7/29/26 Tue 8/18/26 nstall Vinyl Graphics (Areas C&B) 8/18

467 |Graphics Install Vinyl Graphics (Area A) 3 wks Sat 11/14/26 Fri12/4/26 Install Vinyl Graphics (Area A)

468 ELEVATORS 17.5wks Wed 4/15/26 Fri8/14/26

469 [Elevator Walk Pre-Install Checklist & Address 1 wk Wed 4/15/26 Wed 4/22/26 Walk Pre-Install Checklist & Address || 4/22

470 |Elevator Install Elevator (2ea) 4 wks Wed 5/20/26 Tue 6/16/26 Install Elevator (2ea) 6/16

471 Mason Enclose Elevator Door Leave-Outs 1 wk Wed 6/24/26 Tue 6/30/26 Enclose Elevator Door Leave-Outs || 6/30
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472 MEP Address Checklist (Fire Alarm, Fire Proofing, Phone I3 wks Wed 6/24/26 Tue 7/14/26 Address Checklist (Fire Alarm, Fire Proofing, Phone Line, Sprinkler, etc..) 7/14
473 |Elevator Review Checklist Completion 1 wk Wed 7/22/26 Tue 7/28/26 Review Checklist Completion [ 7/28
474 Flooring Install Flooring in Elevator 2 days Wed 7/29/26 Thu 7/30/26 Install Flooring in Elevator | 7/30
475 |Elevator TDLR Inspection 1 day Wed 8/5/26 Wed 8/5/26 TDLR Inspection | 8/5
476 |Elevator Balance/Adjust Elevator 2 days Wed 8/12/26 Thu 8/13/26 Balance/Adjust Elevator | 8/13
477 |Elevator Final State INSPECTION 1 day Fri 8/14/26 Fri 8/14/26 Final State INSPECTION | 8/14
478 AREA CO & C1 (Connector) 56.5wks Mon 6/2/25 Wed 7/1/26
479 |Concrete Concrete Steps on Geofoam 2 wks Mon 6/2/25 Sat 6/14/25 Concrete Steps on Geofoam | 6/14
480 Steel Sliding Door Supports 1 wk Mon 8/4/25 Mon 8/11/25 Sliding Door Supports || 8/11
481 |Framer Int. Wall Framing 2 wks Thu 8/14/25 Wed 8/27/25 Int. Wall Framing | 8/27
482 MEP MEP In-Wall Rough-In 2 wks Mon 8/18/25 Sat 8/30/25 MEP In-Wall Rough-In [ 8/30
483 |JHA INSPECT In-Wall 1 day Mon 9/1/25 Mon 9/1/25 INSPECT In-Wall | 9/1
484 |Doors Sliding Door Track 1 wk Mon 9/8/25 Sat9/13/25 Sliding Door Track | 9/13
485 |MEP MEP Overhead Rough-In 3 wks Mon 12/1/25 Sat 12/20/25 MEP Overhead Rough-In 12/20
486 MEP Insulate MEP In-Wall 1 wk Mon 12/1/25 Sat 12/6/25 Insulate MEP In-Wall || 12/6
487 |Framer Sheetrock Walls (Both Sides) 2 wks Mon 12/8/25 Sat 12/20/25 Sheetrock Walls (Both Sides) 12/20
488 |Framer Frame Hardlids & Furrdowns 1 wk Mon 12/22/25 Sat 12/27/25 Frame Hardlids & Furrdowns || 12/27
489 MEP MEP Hardlid & Furrdown Rough-In 1 wk Mon 12/29/25 Sat 1/3/26 MEP Hardlid & Furrdown Rough-In || 1/3
490 Framer Sheetrock Hardlids & Furrdowns 4 days Mon 1/5/26 Thu 1/8/26 Sheetrock Hardlids & Furrdowns| | 1/8
491 |Painter Tape/Bed/Texture/Paint Walls & Exposed Structure 4 wks Mon 1/12/26 Sat2/7/26 Tape/Bed/Texture/Paint Walls & Exposed Structur 2/7
492 |Framer GFRC Column Wraps 1 wk Mon 2/9/26 Sat 2/14/26 GFRC Column Wraps | 2/14
493 |Low Volt Low Voltage Cabling 1 wk Mon 2/9/26 Sat 2/14/26 Low Voltage Cabling | 2/14
494 |MEP Energize RTUs 1 day Fri 5/1/26 Fri 5/1/26 Energize RTUs | 5/1
495 |Framer Ceiling Grid & Tectum Panels 1 wk Mon 2/16/26 Sat 2/21/26 Ceiling Grid & Tectum Panels | 2/21
496 MEP MEP Overhead Trim-Out 2 wks Thu 2/19/26 Wed 3/4/26 MEP Overhead Trim-Out | 3/4
497 |Doors Install Sliding Doors 1 wk Mon 3/9/26 Sat 3/14/26 Install Sliding Doors | 3/14
498 |Arch PUNCH MEP Overhead 1 day Mon 3/9/26 Mon 3/9/26 PUNCH MEP Overhead | 3/9
499 |MEP HVAC Start-Up 1 day Sat5/2/26  Sat5/2/26 HVAC Start-Up | 5/2
500 Millwork Laminate Wall Panels 2 wks Thu 5/14/26 Thu 5/28/26 aminate Wall Panels |~ 5/28
501 |Framer Drop Ceiling Tile 2 days Sat 5/9/26 Mon 5/11/26 Drop Ceiling Tile | 5/11
502 |Steel Install Specialty Guard/Handrails 3 wks Thu 5/28/26 Wed 6/17/26 Install Specialty Guard/Handrails 6/17
503 |Flooring LVT & Carpet Flooring 2 wks Thu 6/18/26 Wed 7/1/26 LVT & Carpet Flooring [ 7/1
504 AREA B1 & B2 (Lab Classrooms) 36.33 wks Mon 11/17/25Tue 7/28/26
505 |Framer Int. Wall Framing 3 wks Mon 11/17/25Sat 12/6/25 Int. Wall Framing 12/6
506 |MEP MEP In-Wall Rough-In 4 wks Mon 11/24/25 Sat 12/20/25 MEP In-Wall Rough-In 2/20
507 |MEP MEP Overhead Rough-In 6 wks Mon 12/22/25 Sat 1/31/26 MEP Overhead Rough-In 1/31
508 |JHA INSPECT In-Wall 1 day Mon 12/22/25 Mon 12/22/25 INSPECT In-Wall PZ/ZZ
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7 8 9 10 11 12 13 14 15 16 |17 18 19 20 21 22 23 24 25 26 27
509 |MEP Insulate MEP In-Wall 11 days  Tue 12/23/25 Sat 1/3/26 Insulate MEP In-Wall ‘ 1/3
510 |Framer Sheetrock Walls (Both Sides) 3 wks Mon 12/29/25 Sat 1/17/26 Sheetrock Walls (Both Sides) 1/17
511 |Framer Frame Hardlids & Furrdowns 3 wks Mon 1/5/26 Sat 1/24/26 Frame Hardlids & Furrdowns 1/24
512 |MEP MEP Hardlid & Furrdown Rough-In 1 wk Mon 1/26/26 Sat 1/31/26 MEP Hardlid & Furrdown Rough-In | 1/31
513 |Framer Sheetrock Hardlids & Furrdowns 2 wks Mon 2/2/26 Sat2/14/26 Sheetrock Hardlids & Furrdowns | 2/14
514 |Painter Tape/Bed/Texture/Paint 3 wks Mon 2/9/26 Sat 2/28/26 Tape/Bed/Texture/Paint 2/28
515 |Low Volt Low Voltage Cabling 1 wk Mon 3/2/26 Sat3/7/26 Low Voltage Cabling | 3/7
516 |Framer Ceiling Grid 1.5 wks Mon 3/9/26 Wed 3/18/26 Ceiling Grid | 3/18
517 |Flooring Wall/Floor Tile @ Restrooms (8) 3 wks Mon 3/2/26 Sat 3/21/26 Wall/Floor Tile @ Restrpoms (8) 3/21
518 |MEP Plumbing Fixtures @ Restrooms 2 wks Mon 3/30/26 Sat4/11/26 Plumbing Fixtures @ Restrooms | 4/11
519 MEP Energize RTUs 1 day Fri5/1/26 Fri5/1/26 Energize RTUs | 5/1
520 MEP MEP Overhead Trim-Out 3 wks Thu 4/16/26 Wed 5/6/26 MEP Overhead Trim-Out 5/6
521 |Arch PUNCH MEP Overhead 1 day Thu5/7/26  Thu5/7/26 PUNCH MEP Overhead | 5/7
522 |MEP HVAC Start-Up 1 day Thu5/7/26  Thu5/7/26 HVAC start-Up | 5/7
523 |Specialties Partitions & Accessories @ Restrooms 1 wk Thu5/7/26  Wed 5/13/26 Partitions & Accessories @ Restrooms || 5/13
524 Millwork Install Lab Casework 3 wks Mon 5/18/26 Sat 6/6/26 Install Lab Casework 6/6
525 |MEP MEP Connections @ Lab Casework 2 wks Mon 6/1/26 Sat 6/13/26 MEP Connections @ Lab Casework | 6/13
526 |Flooring Wainscot Wall Tile 3 wks Thu5/7/26  Wed 5/27/26 Wainscot Wall Tile 5/27
527 |Low Volt Low Voltage Trim-Out 1 wk Fri 5/15/26  Thu 5/21/26 Low Voltage Trim-Out || 5/21
528 |Glazing Interior Alum Frames (2) 1 wk Thu 5/28/26 Wed 6/3/26 Interior Alum Frames (2) || 6/3
529 Millwork Laminate Wall Panels 1.5wks Thu5/28/26 Sat6/6/26 Laminate Wall Panels || 6/6
530 |Framer Drop Ceiling Tile 3 days Fri5/22/26  Mon 5/25/26 Drop Ceiling Tile | 5/25
531 |Low Volt Low Voltage Trim-Out 5 days Tue 5/26/26 Sat 5/30/26 Low Voltage Trim-Out | 5/30
532 |Steel Install Specialty Guard/Handrails 2 wks Thu 6/18/26 Wed 7/1/26 Install|Specialty Guard/Handrails | 7/1
533 |Flooring LVT & Carpet Flooring 3 wks Wed 6/17/26 Tue 7/7/26 LVT & Carpet Flooring 7/7
534 |Doors Doors & Hardware 1.5wks  Sat7/18/26 Tue 7/28/26 Doors & Hardware | 7/28
535 AREA BO (Gym/Shelter & Locker Rooms) 40.33 wks Mon 10/20/25 Tue 7/28/26
536 |Mason Non-Load Bearing CMU Walls 3 wks Mon 10/20/25 Sat 11/8/25 Non-Load Bearing CMU Walls 11/8
537 |MEP MEP Chase Rough-In 2 wks Mon 11/10/25 Sat 11/22/25 MEP Chase Rough-In | 11/22
538 |Mason CMU Veneer @ Shelter 2 wks Mon 11/10/25 Sat 11/22/25 CMU Veneer @ Shelter |~ 11/22
539 |JHA INSPECT MEP In-Wall @ Chases 1 day Mon 11/24/25 Mon 11/24/25 INSPECT MEP In-Wall @ Chases | 11/24
540 |MEP MEP Insulate @ Chases 1 wk Mon 12/22/25 Sat 12/27/25 MEP Insulate @ Chases || 12/27
541 |Mason CMU Chase Walls 1 wk Mon 12/29/25 Sat 1/3/26 CMU Chase Walls ‘ 1/3
542 |Framer Int. Wall Framing 2 wks Mon 12/29/25 Sat 1/10/26 Int. Wall Framing |~ 1/10
543 |MEP MEP In-Wall Rough-In 2 wks Mon 1/5/26 Sat 1/17/26 MEP In-Wall Rough-In| [~ 1/17
544 |MEP MEP Overhead Rough-In 6 wks Mon 1/12/26 Sat 2/21/26 MEP Overhead Rough-I 2/21
545 |JHA INSPECT In-Wall 1 day Mon 1/19/26 Mon 1/19/26 INSPECT In-WLI 1/19
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546 MEP Insulate MEP In-Wall 5 days Tue 1/20/26 Sat 1/24/26 Insulate MEP In-Wall | 1/24

547 |Framer Frame Hardlids & Furrdowns 1 wk Mon 2/2/26 Sat2/7/26 Frame Hardlids & Furrdowns | 2/7

548 MEP MEP Hardlid & Furrdown Rough-In 1 wk Mon 2/9/26 Sat 2/14/26 MEP Hardlid & Furrdown Rough-In | 2/14

549 |Framer Sheetrock Walls (Both Sides) 1 wk Mon 1/26/26 Sat 1/31/26 Sheetrock Walls (Both Sides) || 1/31

550 |Framer Sheetrock Hardlids & Furrdowns 1 wk Mon 2/16/26 Sat2/21/26 Sheetrock Hardlids & Furrdowns | 2/21

551 |Painter Tape/Bed/Texture/Paint Walls & Exposed Structure 4 wks Mon 2/23/26 Sat 3/21/26 Tape/Bed/Texture/Paint Walls & Exposed Structure 3/21

552 |Low Volt Low Voltage Cabling 1 wk Mon 3/23/26 Sat 3/28/26 Low Voltage Cabling || 3/28

553 |MEP Energize RTUs 1 day Fri 5/1/26 Fri 5/1/26 Energize RTUs | 5/1

554 |Framer Ceiling Grid & Tectum Panels 3 days Mon 3/30/26 Wed 4/1/26 Ceiling Grid & Tectum Panels | 4/1

555 Basketball Goals 2 wks Mon 3/30/26 Sat 4/11/26 Basketball Goals | 4/11

556 [MEP MEP Overhead Trim-Out 2 wks Thu 4/2/26  Wed 4/15/26 MEP Overhead Trim-Out [ 4/15

557 |Flooring Floor Tile @ Restrooms (5) 2 wks Mon 3/23/26 Sat 4/4/26 Floor Tile @ Restrooms (5) | 4/4

558 |Arch PUNCH MEP Overhead 1 day Thu 4/16/26 Thu 4/16/26 PUNCH MEP Overhead | 4/16

559 |MEP Plumbing Fixtures @ Restrooms 2 wks Thu 4/16/26 Wed 4/29/26 Plumbing Fixtures @ Restrooms | 4/29

560 |Flooring Wainscot Wall Tile 1.5wks Thu4/16/26 Sat4/25/26 Wainscot Wall Tile | 4/25

561 Install Lockers 2 wks Thu 4/30/26 Wed 5/13/26 Install Lockers | 5/13

562 |MEP HVAC Start-Up 3 days Sat 5/2/26 Tue 5/5/26 HVAC Start-Up | 5/5

563 |Specialties Partitions & Accessories @ Restrooms 1 wk Thu 5/7/26  Wed 5/13/26 Partitions & Accessories @ Restrooms || 5/13

564 Millwork Millwork 1 wk Wed 5/13/26 Tue 5/19/26 Millwork 1 5/19

565 |Flooring Flooring @ Locker Rooms 1.5wks Thu5/14/26 Sat’5/23/26 Flooring @ Locker Rooms [ 5/23

566 |Framer Drop Ceiling Tile 2 days Wed 5/13/26 Thu 5/14/26 Drop Ceiling Tile | 5/14

567 |Low Volt Low Voltage Trim-Out 1 wk Fri 5/15/26  Thu5/21/26 Low Voltage Trim-Out || 5/21

568 |Framer Acoustic Wall Panels 2 wks Wed 5/13/26 Tue 5/26/26 Acoustic Wall Panels | 5/26

569 |Flooring Wood Flooring @ Gym 5 wks Wed 5/27/26 Tue 6/30/26 Wood Flooring @ Gym 6/30

570 Millwork Laminate Wall Panels 1 wk Mon 6/8/26 Sat 6/13/26 Laminate Wall Panels || 6/13

571 |Flooring LVT & Carpet Flooring 1.5wks Wed 7/8/26 Fri7/17/26 LVT & Carpet Flooring [ 7/17

572 Wall Pads 1wk Wed 7/1/26 Tue 7/7/26 Wall Pads [ 7/7

573 Folding Bleachers 3 wks Wed 7/1/26 Tue 7/21/26 Folding Bleachers 7/21

574 |Doors Doors & Hardware 1.5wks  Sat7/18/26 Tue 7/28/26 Doors & Hardware | 7/28

575 AREA A2 (CTE Classrooms) 35.33 wks Thu 2/26/26 Fri10/30/26

576 |Framer Int. Wall Framing 2 wks Thu 2/26/26 Wed 3/11/26 Int. Wall Framing | 3/11

577 [MEP MEP In-Wall Rough-In 2 wks Thu3/5/26  Wed 3/18/26 MEP In-Wall Rough-In [ 3/18

578 MEP MEP Overhead Rough-In 5 wks Thu 3/12/26 Wed 4/15/26 MEP Overhead Rough-In 4/15

579 JHA INSPECT In-Wall 1 day Thu 3/19/26 Thu 3/19/26 INSPECT In-Wall | 3/19

580 MEP Insulate MEP In-Wall 5 days Fri 3/20/26  Wed 3/25/26 Insulate MEP In-Wall |1 3/25

581 |Framer Sheetrock Walls (Both Sides) 2 wks Thu 3/19/26 Wed 4/1/26 Sheetrock Walls (Both Sides) | 4/1

582 |Framer Frame Hardlids & Furrdowns 1.5wks Thu4/2/26  Sat4/11/26 Frame Hardlids & Furrdowns | 4/11
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583 MEP MEP Hardlid & Furrdown Rough-In 1 wk Mon 4/13/26 Sat 4/18/26 MEP Hardlid & Furrdown Rough-In || 4/18
584 |Framer Sheetrock Hardlids & Furrdowns 1 wk Mon 4/20/26 Sat 4/25/26 Sheetrock Hard|ids & Furrdowns || 4/25
585 Painter Tape/Bed/Texture/Paint Walls & exposed Structure 4 wks Thu 4/23/26 Wed 5/20/26 Tape/Bed/Texture/Paint Walls & exposed Structure 5/20
586 |Low Volt Low Voltage Cabling 1 wk Thu 5/21/26 Wed 5/27/26 Low Voltage Cabling || 5/27
587 Flooring Wall/Floor Tile @ Restrooms 2 wks Thu 5/21/26 Wed 6/3/26 Wall/Floor Tile @ Restrooms [ 6/3
588 |Framer Ceiling Grid 1.5wks  Thu5/28/26 Sat6/6/26 Ceiling Grid | 6/6
589 MEP MEP Overhead Trim-Out 2.5wks Mon6/8/26 Wed 6/24/26 MEP Overhead Trim-Out [T 6/24
590 |MEP Plumbing Fixtures @ Restrooms 1 wk Thu 6/11/26 Wed 6/17/26 Plumbing Fixtures @ Restrooms || 6/17
591 |Arch PUNCH MEP Overhead 1 day Thu 6/25/26 Thu 6/25/26 PUNCH MEP Overhead | 6/25
592 |Flooring Wainscot Wall Tile 3 wks Thu 6/25/26 Wed 7/15/26 Wainscot Wall Tile 7/15
593 Millwork Laminate Wall Panels 1 wk Thu 7/16/26 Wed 7/22/26 Laminate Wall Panels | 7/22
594 |Glazing Int Aluminum Frames (8) 1.5wks Thu7/16/26 Sat7/25/26 Int Aluminum Frames (8) | 7/25
595 |Specialties Partitions & Accessories @ Restrooms 2 wks Thu 7/2/26  Wed 7/15/26 Partitions & Accessories @ Restrooms | 7/15
596 |MEP Energize RTUs 1 day Mon 7/13/26 Mon 7/13/26 Energize RTUs | 7/13
597 |MEP HVAC Start-Up 1 day Tue 7/21/26 Tue 7/21/26 HVAC Start-Up | 7/21
598 Millwork Millwork 3 wks Tue 7/28/26 Mon 8/17/26 Millwork 8/17
599 |Framer Drop Ceiling Tile 1 wk Tue 7/28/26 Mon 8/3/26 Drop Ceiling Tile | 8/3
600 Low Volt Low Voltage Trim-Out 2 wks Tue 8/4/26  Mon 8/17/26 Low Voltage Trim-Out | 8/17
601 |Framer Tectum Ceiling Panels 2 wks Wed 8/5/26 Tue 8/18/26 Tectum Ceiling Panels | 8/18
602 |Flooring LVT & Carpet Flooring 2 wks Tue 8/25/26 Mon 9/7/26 LVT & Carpet Flooring [ 9/7
603 MEP MEP OH Trim-Out @ Tectum Ceiling 2 wks Wed 8/19/26 Tue 9/1/26 MEP OH Trim-Out @ Tectum Ceiling | 9/1
604 Steel Install Specialty Guard/Handrails 3 wks Wed 9/2/26 Tue 9/22/26 Install Specialty Guard/Handrails 9/22
605 |Flooring LVT Flooring @ Spine Entry 1.5wks  Wed 9/30/26 Fri 10/9/26 LVT Flooring @ Spine Entry | 10/9
606 Doors Doors & Hardware 2 wks Sat 10/17/26 Fri 10/30/26 Doors & Hardware | 10/30
607 AREA A1 (Admin & CTE Shops) 33.33 wks Thu 3/12/26 Fri10/30/26
608 |Framer Int. Wall Framing 2 wks Thu 3/12/26 Wed 3/25/26 Int. Wall Framing | 3/25
609 |MEP MEP In-Wall Rough-In 2 wks Thu 3/19/26 Wed 4/1/26 MEP In-Wall Rough-In [ 4/1
610 |JHA INSPECT In-Wall 1 day Thu 4/2/26  Thu 4/2/26 INSPECT In-Wall | 4/2
611 |MEP Insulate MEP In-Wall 5 days Fri 4/3/26 Wed 4/8/26 Insulate MEP In-Wall | 4/8
612 |Framer Sheetrock Walls (Both Sides) 2 wks Thu 4/2/26  Wed 4/15/26 Sheetrock Walls (Both Sides) [ 4/15
613 |MEP MEP Overhead Rough-In 5 wks Thu 4/16/26 Wed 5/20/26 MEP Overhead Rough-In 5/20
614 |Framer Frame Hardlids & Furrdowns 1.5wks Thu4/16/26 Sat4/25/26 Frame Hardlids & Furrdowns |~ 4/25
615 |MEP MEP Hardlid & Furrdown Rough-In 1 wk Mon 4/27/26 Sat5/2/26 MEP Hardlid & Furrdown Rough-In [ 5/2
616 |Framer Sheetrock Hardlids & Furrdowns 1 wk Mon 5/4/26  Sat 5/9/26 Sheetrock Hardlids & Furrdowns || 5/9
617 |Painter Tape/Bed/Texture/Paint Walls & exposed Structure 4 wks Mon 5/4/26  Sat 5/30/26 Tape/Bed/Texture/Paint Walls & exposed Structure 5/30
618 |Low Volt Low Voltage Cabling 1 wk Mon 6/1/26 Sat 6/6/26 Low Voltage Cabling || 6/6
619 |Flooring Wall/Floor Tile @ Restrooms 2 wks Thu6/4/26  Wed 6/17/26 Wall/Floor Tile @ Restrooms | 6/17
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00 - Bid Schedule 09/13/24
1 Week = 6 days

CASTLEBERRY ISD

CASTLEBERRY HIGH SCHOOL ADDITIONS & RENOVATIONS

BTC - Construction Managers

ID Trade Task Name Duration |Start Finish 2025 2026

N D | M AM|J|J ASIOIND J|/FIM|AMJ|J]|A| S OIN|D

1 2 3 5 6 7 8 9 10 |11 |12 |13 |14 |15 |16 |17 |18 |19 |20 |21 |22 23 |24 |25 |26 |27
620 |Framer Ceiling Grid 1.5wks  Mon 6/8/26 Wed 6/17/26 Ceiling Grid |~ 6/17
621 |MEP MEP Overhead Trim-Out 25wks  Thu6/25/26 Sat7/11/26 MEP Overhead Trim-Out | 7/11
622 |MEP Plumbing Fixtures @ Restrooms 1 wk Thu 6/18/26 Wed 6/24/26 Plumbing Fixtures @ Restrooms | 6/24
623 Specialties Partitions & Accessories @ Restrooms 2 wks Thu7/2/26  Wed 7/15/26 Partitions & Accessories @ Restrooms | 7/15
624 |Arch PUNCH MEP Overhead 1 day Mon 7/13/26 Mon 7/13/26 PUNCH MEP Overhead | 7/13
625 MEP Energize RTUs 1 day Mon 7/13/26 Mon 7/13/26 Energize RTUs | 7/13
626 Flooring Wainscot Wall Tile 3 wks Thu 7/16/26 Wed 8/5/26 Wainscot Wall Tile 8/5
627 MEP HVAC Start-Up 1 day Mon 7/20/26 Mon 7/20/26 HVAC Start-Up | 7/20
628 |Millwork Laminate Wall Panels 1 wk Thu 7/23/26 Wed 7/29/26 Laminate Wall Panels || 7/29
629 |Glazing Int Aluminum Frames (8) 1.5wks  Thu8/6/26  Sat 8/15/26 Int Aluminum Frames (8) |~ 8/15
630 |Framer Drop Ceiling Tile 1 wk Tue 8/4/26  Mon 8/10/26 Drop Ceiling Tile || 8/10
631 |Millwork Millwork 3 wks Tue 8/18/26 Mon 9/7/26 Millwork 9/7
632 |Low Volt Low Voltage Trim-Out 2 wks Tue 8/18/26 Mon 8/31/26 Low Voltage Trim-Out | 8/31
633 Flooring LVT & Carpet Flooring 2 wks Tue 9/8/26 Mon 9/21/26 LVT & Carpet Flooring || 9/21
634 |Doors Doors & Hardware 2 wks Sat 10/17/26 Fri 10/30/26 Doors & Hardware | 10/30
635 ~ TURNOVER(AREASC&B) ~ 75wks Mon7/13/26 Wed9/2/26 [ TURNO
636 |JHA CITY FINAL INSPECTIONS 1 wk Mon 7/20/26 Sat 7/25/26 CITY FINAL INSPECTIONS || 7/25
637 |BTC BTC Punch 2 wks Mon 7/13/26 Sat 7/25/26 BTC Punch [ 7/25
638 |BTC Final Clean Building 1 wk Mon 7/20/26 Sat7/25/26 Final Clean Building | 7/25
639 |Arch Architect/Owner Punch 1 wk Mon 7/27/26 Sat 8/1/26 Architect/Owner Punch || 8/1
640 |ISD Owner Furniture 2 wks Mon 8/3/26 Sat 8/15/26 Owner Furniture [ 8/15
641 BTC Address A/O Punchlist 3 wks Thu 8/13/26 Wed 9/2/26 Address A/O Punchlist 9/2
642 |ISD Substantial Completion 1 day Mon 8/10/26 Mon 8/10/26 Substantial Completion | 8/10
643 | TURNOVER(AREAARSTE)  1383wks Sat10/17/26 Thulf2y/27 Rl
644 |JHA CITY FINAL INSPECTIONS 1 wk Sat 10/31/26 Fri11/6/26 CITY FINAL INSPECTIONS | 11/6
645 BTC BTC Punch 3 wks Sat 10/17/26 Fri11/6/26 BTC Punch 11/6
646 BTC Final Clean Building 2 wks Sat 11/7/26  Fri11/20/26 Final Clean Building [ 11/2(
647 BTC Final Clean Site 2 wks Tue 11/17/26 Mon 11/30/26 Final Clean Site | 11/30
648 |Arch Architect/Owner Punch 1 wk Tue 12/1/26 Mon 12/7/26 Architect/Owner Punch || 12/7
649 |ISD Owner Furniture 3 wks Tue 12/8/26 Mon 12/28/26 Owner Furniture 12
650 BTC Address A/O Punchlist 5 wks Fri12/18/26 Thu 1/21/27 Address A/O Punchlist
651 |ISD Substantial Completion 1 day Tue 12/15/26 Tue 12/15/26 Substantial Completion | 12/1
652 ~ PHASE 2-RENOVATIONS (SUMMER & FALL'25)  32.5wks Mon 3/31/25 Wed 11/12/25
653 MEP Remove & Drawdown Root Top Equipment 1 wk Mon 4/28/25 Sat5/3/25  down Root Top Equipment [ 5/3
654 |Demo Cut Openings in Concrete Roof for RTUs 1.5wks  Mon5/5/25 Wed 5/14/25 |8sin Congrete Roof for RTUs [ 5/14
655 |[Steel Steel Supports for RTUs 1.5wks  Mon 5/19/25 Wed 5/28/25 Steel Supports for RTUs [ 5/28
656 MEP Set RTU Curbs 1 wk Thu 5/29/25 Wed 6/4/25 Set RTU Curbs || 6/4
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00 - Bid Schedule 09/13/24
1 Week = 6 days

CASTLEBERRY ISD
CASTLEBERRY HIGH SCHOOL ADDITIONS & RENOVATIONS

BTC - Construction Managers

ID Trade Task Name Duration |Start Finish 2025 2026
N D J|IFIMA/M|J|J A|S O|N/D J FIM|AM|J|J A S O/N|D
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 |17 18 19 20 |21 22 23 |24 25 |26 27
657 MEP Set RTUs 1 day Mon 7/7/25 Mon 7/7/25 SetRTUs | 7/7
658 MEP Energize RTUs 1 day Thu 7/17/25 Thu7/17/25 Energize RTUs | 7/17
659 |MEP HVAC Start-Up 1 day Mon 7/21/25 Mon 7/21/25 HVAC Start-Up | 7/21
660 AREA E1 (CHOIR into BLACKBOX) & F1 Partial (DRESSING 18.5 wks Mon 3/31/25 Wed 8/6/25
RMS)
661 |ISD Owner vacate space 1 wk Mon 3/31/25 Sat 4/5/25 Owner vacate space | 4/5
662 Demo Asbestos Abatement 2 wks Mon 4/7/25 Sat 4/19/25 Asbestos Abatement | 4/19
663 |MEP MEP Make Safe 1 wk Mon 4/21/25 Sat 4/26/25 MEP Make Safe || 4/26
664 Demo Selective Demolition 2 wks Mon 4/28/25 Sat5/10/25 Selective Demolition |~ 5/10
665 MEP Core Slab for UF Plumbing 3 days Mon 5/12/25 Wed 5/14/25 Core Slab for UF Plumbing | 5/14
666 |MEP UF Plumbing Rough-In 2 wks Mon 4/28/25 Sat 5/10/25 UF Rlumbing Rough-In [ 5/10
667 Framer Int. Wall Framing 1 wk Mon 5/12/25 Sat5/17/25 Int. Wall Framing | 5/17
668 |MEP MEP In-Wall Rough-In 1.5wks  Thu5/15/25 Sat5/24/25 MEP In-Wall Rough-In || 5/24
669 |MEP MEP Overhead Rough-In 3 wks Mon 5/19/25 Sat 6/7/25 MEP Overhead Rough-In 6/7
670 |JHA INSPECT In-Wall 1 day Mon 5/26/25 Mon 5/26/25 INSPECT In-Wall | 5/26
671 |Framer Sheetrock Walls (Both Sides) 1 wk Mon 5/26/25 Sat 5/31/25 Sheetrock Walls (Both Sides) || 5/31
672 MEP Insulate MEP In-Wall 5 days Tue 5/27/25 Sat5/31/25 Insulate MEP In-Wall || 5/31
673 |Framer Frame Hardlids & Furrdowns 3 days Mon 6/2/25 Wed 6/4/25 Frame Hardlids & Furrdowns | 6/4
674 |Painter Tape/Bed/Texture/Paint Walls & Exposed Structure 3 wks Mon 6/2/25 Sat6/21/25 |/Paint Walls & Exposed Structure 6/21
675 |MEP MEP Hardlid & Furrdown Rough-In 3 days Thu 6/5/25  Sat6/7/25  MEP Hardlid & Furrdown Rough-In | 6/7
676 Framer Sheetrock Hardlids & Furrdowns 3days  Tue6/10/25 Thu6/12/25 | SheetrackHardlids & Furrdowns | 6/12
677 Framer Frame & Deck Ramp 4 days Mon 6/23/25 Thu 6/26/25 Frame & Deck Ramp | 6/26
678 |Low Volt Low Voltage Cabling 3 days Mon 6/23/25 Wed 6/25/25 Low Voltage Cabling | 6/25
679 Pipe Grid 1 wk Mon 6/23/25 Sat 6/28/25 Pipe Grid || 6/28
680 |Flooring Wall/Floor Tile @ Restrooms (2) 1 wk Mon 6/23/25 Sat 6/28/25 WallfFloor Tile @ Restrooms (2) | 6/28
681 Framer Ceiling Grid 3 days Thu 6/26/25 Sat 6/28/25 Ceiling Grid | 6/28
682 |MEP Plumbing Fixtures @ Restrooms 1 wk Mon 6/30/25 Sat 7/5/25 Plumbing Fixtures @ Restrooms | 7/5
683 MEP MEP Overhead Trim-Out 1 wk Mon 6/30/25 Sat 7/5/25 MEP Overhead Trim-Out || 7/5
684 |Arch PUNCH MEP Overhead 1 day Mon 7/7/25 Mon 7/7/25 PUNCH MEP Overhead | 7/7
685 |Framer Acoustic Wall Panels 3 days Tue 7/22/25 Thu 7/24/25 Acoustic Wall Panels | 7/24
686 Millwork Millwork 4 days Tue 7/22/25 Fri7/25/25 Millwork | 7/25
687 |Framer Drop Ceiling Tile 2 days Tue 7/22/25 Wed 7/23/25 Drop Ceiling Tile | 7/23
688 |Low Volt Low Voltage Trim-Out 3 days Thu 7/24/25 Sat 7/26/25 Low Voltage Trim-Out | 7/26
689 Flooring LVT & Carpet Flooring 1 wk Mon 7/28/25 Sat 8/2/25 LVT & Carpet Flooring | 8/2
690 Doors Doors & Hardware 3 days Mon 8/4/25 Wed 8/6/25 Doors & Hardware | 8/6
691 AREA E1 (MDF) 8 wks Thu 5/29/25 Wed 7/23/25
692 |ISD Owner vacate space 3 days Thu 5/29/25 Sat5/31/25 Owner vacate space | 5/31
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00 - Bid Schedule 09/13/24
1 Week = 6 days

CASTLEBERRY ISD
CASTLEBERRY HIGH SCHOOL ADDITIONS & RENOVATIONS

BTC - Construction Managers

ID Trade Task Name Duration |Start Finish 2025 5026

N D J|IFIMA/M|J|J A|S O|N/D J FIM|AM|J|J A S O/N|D
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 |17 18 19 20 21 22 23 24 25 26 27

693 |MEP MEP Make Safe 3 days Mon 6/2/25 Wed 6/4/25 MEP Make Safe | 6/4

694 Demo Selective Demolition 3 days Thu6/5/25  Sat6/7/25 Selective Demolition | 6/7

695 Framer Int. Wall Framing 2 days Mon 6/9/25 Tue 6/10/25 Int. Wall Framing | 6/10

696 |MEP MEP In-Wall Rough-In 2 days Wed 6/11/25 Thu 6/12/25 MEP In-Wall Rough-In | 6/12

697 MEP MEP Overhead Rough-In 3 days Fri6/13/25 Mon 6/16/25 MEP Overhead Rough-In | 6/16

698 JHA INSPECT In-Wall 1 day Fri6/13/25  Fri6/13/25 INSPECT In-Wall | 6/13

699 |Framer Sheetrock Walls (Both Sides) 2 days Tue 6/17/25 Wed 6/18/25 Sheetrock Walls (Both Sides) | 6/18

700 Painter Tape/Bed/Texture/Paint 5 days Thu 6/19/25 Tue 6/24/25 Tape/Bed/Texture/Paint | 6/24

701 |Low Volt Low Voltage Cabling 1 wk Wed 6/25/25 Tue 7/1/25 Low Voltage Cabling || 7/1

702 |Framer Ceiling Grid 1 day Wed 7/2/25 Wed 7/2/25 Ceiling Grid | 7/2

703 |MEP MEP Overhead Trim-Out 2 days Thu 7/3/25  Fri7/4/25 MEP Overhead Trim-Out | 7/4

704 |Low Volt Low Voltage Trim-Out 3 days Sat 7/5/25 Tue 7/8/25 Low Voltage Trim-Out | 7/8

705 |MEP HVAC Start-Up (Split Unit) 1 day Mon 7/14/25 Mon 7/14/25 HVAC Start-Up (Split Unit) | 7/14

706 |ISD Mount Racks & Terminate Cables 1 wk Mon 7/14/25 Sat 7/19/25 Mount Racks & Terminate Cables || 7/19

707 |ISD Energize Network & Test Systems 3 days Mon 7/21/25 Wed 7/23/25 Energize Network & Test Systems | 7/23

708 AREA E1 (GYM into BAND HALL) 26 wks Mon 3/31/25 Sat9/27/25

709 |ISD Owner vacate space 1 wk Mon 3/31/25 Sat 4/5/25 Owner vacate space | 4/5

710 |ISD Asbestos Abatement 2 wks Mon 4/7/25 Sat 4/19/25 Asbestos Abatement | 4/19

711 MEP MEP Make Safe 1 wk Mon 4/21/25 Sat 4/26/25 MEP Make Safe || 4/26

712 Demo Selective Demolition 3 wks Mon 4/28/25 Sat5/17/25 Selective Demolition 5/17

713 MEP UF Plumbing Rough-In 2 wks Mon 4/28/25 Sat 5/10/25 UF Rlumbing Rough-In = 5/10

714 MEP Core Slab for UF Plumbing 0.5wks  Mon 5/12/25 Wed 5/14/25 | CoreSlab for UF Plumbing | 5/14

715 |Framer Int. Wall Framing 2 wks Mon 5/19/25 Sat5/31/25 Int. Wall Framing [ 5/31

716 |MEP MEP In-Wall Rough-In 2 wks Mon 5/26/25 Sat 6/7/25 MEP In-Wall Rough-In [ 6/7

717 |JHA INSPECT In-Wall 1 day Mon 6/9/25 Mon 6/9/25 INSPECT In-Wall | 6/9

718 MEP Insulate MEP In-Wall 5 days Tue 6/10/25 Sat 6/14/25 Insulate MEP In-Wall || 6/14

719 |MEP MEP Overhead Rough-In 4 wks Mon 6/2/25 Sat 6/28/25 MEP Overhead Rough-In 6/28

720 |Framer Sheetrock Walls (Both Sides) 2.5wks  Mon 6/9/25 Wed 6/25/25 Sheetrock Walls (Both Sides) [ 6/25

721 |Framer Frame Hardlids & Furrdowns 2 wks Thu 6/19/25 Wed 7/2/25 Frame Hardlids & Furrdowns | 7/2

722 MEP MEP Hardlid & Furrdown Rough-In 1 wk Thu 7/3/25  Wed 7/9/25 MEP Hardlid & Furrdown Rough-In [ 7/9

723 [Framer Sheetrock Hardlids & Furrdowns 4days  Fri7/11/25  Tue 7/15/25 Sheetrock Hardlids & Furrdowns | 7/15

724 |Painter Tape/Bed/Texture/Paint 3 wks Mon 6/30/25 Sat 7/19/25 Tape/Bed/Texture/Paint 7/19

725 |Low Volt Low Voltage Cabling 1 wk Mon 7/21/25 Sat 7/26/25 Low Voltage Cabling | 7/26

726 |Flooring Wall/Floor Tile @ Restrooms (3) 1.5wks  Mon 7/21/25 Wed 7/30/25 Wall/Floor Tile @ Restrooms (3) | 7/30

727 |Framer Ceiling Grid 1 wk Mon 7/28/25 Sat 8/2/25 Ceiling Grid || 8/2

728 MEP MEP Overhead Trim-Out 1.5wks  Thu7/31/25 Sat8/9/25 MEP Overhead Trim-Out |~ 8/9

729 |MEP Plumbing Fixtures @ Restrooms 1 wk Mon 8/4/25 Sat 8/9/25 Plumbing Fixtures @ Restrooms | 8/9
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00 - Bid Schedule 09/13/24
1 Week = 6 days

CASTLEBERRY ISD
CASTLEBERRY HIGH SCHOOL ADDITIONS & RENOVATIONS

BTC - Construction Managers

ID Trade Task Name Duration |Start Finish 2025 2026
JIFFMAM|J|J|IA|ISIOIN/D|J|FIMIAM|J|J ] A|S|O|N|D
3 4 5 6 7 8 9 10 11 |12 13 14 15 16 |17 18 |19 20 |21 22 23 |24 25 |26 27
730 |Flooring Wainscot Wall Tile 1 wk Mon 8/4/25 Sat 8/9/25 Wainscot Wall Tile | 8/9
731 |Arch PUNCH MEP Overhead 1 day Mon 8/11/25 Mon 8/11/25 PUNCH MEP Overhead | 8/11
732 Instrument Storage Cabinets 1 wk Mon 8/11/25 Sat 8/16/25 Instrument Storage Cabinets | 8/16
733 |Specialties Restroom Partitions & Accessories 4 days Mon 8/11/25 Thu 8/14/25 Restroom Partitions & Accessories | 8/14
734 Millwork Millwork 1.5wks  Mon 8/11/25 Wed 8/20/25 Millwork = 8/20
735 |Framer Acoustic Wall Panels 1.5wks  Mon 8/11/25 Wed 8/20/25 Acoustic Wall Panels [ 8/20
736 |Framer Drop Ceiling Tile 3 days Tue 8/26/25 Thu 8/28/25 Drop Ceiling Tile | 8/28
737 |Low Volt Low Voltage Trim-Out 1 wk Mon 9/1/25 Sat 9/6/25 Low Voltage Trim-Out || 9/6
738 |Flooring LVT & Carpet Flooring 2 wks Mon 9/8/25 Sat 9/20/25 LVT & Carpet Flooring | 9/20
739 |Doors Doors & Hardware 1 wk Mon 9/22/25 Sat9/27/25 Doors & Hardware | 9/27
740 - TURNOVER (AREAEL- MDF & BLACKBOX) ~ 6.83wks Mon7/28/25 Fri9/12/25 [y
741 JHA CITY FINAL INSPECTIONS 3days  Mon 7/28/25 Wed 7/30/25 CITY FINAL INSPECTIONS | 7/30
742 |BTC BTC Punch 1 wk Mon 8/4/25 Sat 8/9/25 BTC Punch || 8/9
743 |BTC Final Clean Building 1 wk Mon 8/4/25 Sat 8/9/25 Final Clean Building [ 8/9
744 |Arch Architect/Owner Punch 2 days Mon 8/11/25 Tue 8/12/25 Architect/Owner Punch | 8/12
745 |ISD Owner Furniture 3 days Wed 8/13/25 Fri 8/15/25 Owner Furniture | 8/15
746 |ISD Substantial Completion 1 day Wed 8/20/25 Wed 8/20/25 Substantial Completion | 8/20
747 |BTC Address A/O Punchlist 3 wks Sat 8/23/25  Fri9/12/25 Address A/O Punchlist 9/12
ras | TURNOVER(AREAEL-BANDHAL)  7Swks  Mon/22/25 Wed 11/12/25 e
749 |JHA CITY FINAL INSPECTIONS 1 wk Mon 9/22/25 Sat 9/27/25 CITY FINAL INSPECTIONS | 9/27
750 |BTC BTC Punch 2 wks Mon 9/22/25 Sat 10/4/25 BTC Punch [ 10/4
751 |BTC Final Clean Building 1 wk Mon 9/29/25 Sat 10/4/25 Final Clean Building | 10/4
752 |Arch Architect/Owner Punch 3 days Mon 10/6/25 Wed 10/8/25 Architect/Owner Punch | 10/8
753 |ISD Owner Furniture 1.5wks  Thu10/9/25 Sat10/18/25 Owner Furniture | 10/18
754 |ISD Substantial Completion 1 day Thu 10/16/25 Thu 10/16/25 Substantial Completion | 10/16
755 |BTC Address A/O Punchlist 3 wks Thu 10/23/25 Wed 11/12/25 Address A/O Punchlist 11/12
756 ~ PHASE3-RENOVATIONS (SUMMER & FALL'26)  40wks  Mon4/6/26 Sat1/9/27
757 AREA F1 (ADMIN into ART) 15.83 wks Mon 4/6/26 Fri7/24/26
758 |ISD Owner vacate space 3 days Mon 4/6/26 Wed 4/8/26 Owner vacate space | 4/8
759 |Demo Asbestos Abatement 2 wks Thu 4/9/26  Wed 4/22/26 Asbestos Abatement 71 4/22
760 |MEP MEP Make Safe 3 days Thu 4/23/26 Sat 4/25/26 MEP Make Safe | 4/25
761 |Demo Selective Demolition 1.5 wks Mon 4/27/26 Wed 5/6/26 Selective Demolition [7 5/6
762 |MEP Sawcut & Remove Slab for UG Plumbing 3 days Thu5/7/26  Sat 5/9/26 Sawcut & Remove Slab for UG Plumbing | 5/9
763 MEP UG Plumbing Rough-In 1 wk Mon 5/11/26 Sat5/16/26 UG Plumbing Rough-In | 5/16
764 |Framer Int. Wall Framing 1.5wks  Sat5/16/26 Tue5/26/26 Int. Wall Framing | 5/26
765 |JHA Inspect UG 1 day Mon 5/18/26 Mon 5/18/26 Inspect UG | 5/18
766 |MEP Backfill UG Plumbing 2 days Tue 5/19/26 Wed 5/20/26 Backfill UG Plumbing | 5/20
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8 9 10 11 12 13 |14 15 16 |17 18 |19 20 |21 22 23 |24 25 |26 27

767 |Concrete Prep & Pourback Plumbing Trenches 3 days Thu 5/21/26 Sat5/23/26 Prep & Pourback Plumbing Trenches | 5/23
768 |MEP MEP In-Wall Rough-In 1.5wks  Tue5/19/26 Thu5/28/26 MEP In-Wall Rough-In [ 5/28
769 |MEP MEP Overhead Rough-In 3 wks Wed 5/27/26 Tue 6/16/26 MEP Overhead Rough-In 6/16
770 |Framer Sheetrock Walls (Both Sides) 8 days Fri5/29/26  Sat 6/6/26 Sheetrock Walls (Both Sides) | 6/6
771 |JHA INSPECT In-Wall 1 day Fri 5/29/26 Fri 5/29/26 INSPECT In-Wall | 5/29
772 |MEP Insulate MEP In-Wall 3 days Sat5/30/26 Tue 6/2/26 Insulate MEP In-Wall | 6/2
773 |Framer Frame Hardlids & Furrdowns 3 days Thu 6/4/26  Sat 6/6/26 Frame Hardlids & Furrdowns | 6/6
774 MEP MEP Hardlid & Furrdown Rough-In 3 days Mon 6/8/26 Wed 6/10/26 MEP Hardlid & Furrdown Rough-In | 6/10
775 |Painter Tape/Bed/Texture/Paint 2 wks Mon 6/8/26 Sat 6/20/26 Tape/Bed/Texture/Paint | 6/20
776 |Framer Sheetrock Hardlids & Furrdowns 2 days Thu 6/11/26 Fri6/12/26 Sheetrock Hardlids & Furrdowns | 6/12
777 MEP Install HP Units 3 days Mon 6/15/26 Wed 6/17/26 Install HP Units | 6/17
778 |Low Volt Low Voltage Cabling 3 days Mon 6/22/26 Wed 6/24/26 Low Voltage Cabling | 6/24
779 |Framer Ceiling Grid 3 days Thu 6/25/26 Sat 6/27/26 Ceiling Grid | 6/27
780 |Flooring Wall/Floor Tile @ Restrooms (2) 1 wk Mon 6/22/26 Sat 6/27/26 Wall/Floor Tile @ Restrooms (2) | 6/27
781 MEP MEP Overhead Trim-Out 1 wk Mon 6/29/26 Sat 7/4/26 MEP Overhead Trim-Out | 7/4
782 |MEP Plumbing Fixtures @ Restrooms 1 wk Mon 6/29/26 Sat 7/4/26 Plumbing Fixtures @ Restrooms | 7/4
783 |Flooring Wainscot Wall Tile 1.5 wks Mon 6/29/26 Wed 7/8/26 Wainscot Wall Tile [ 7/8
784 |MEP Energize HP Units 1 day Mon 6/29/26 Mon 6/29/26 Energize HP Units | 6/29
785 |MEP HVAC Start-Up 1 day Mon 7/6/26 Mon 7/6/26 HVAC Start-Up | 7/6
786 |Arch PUNCH MEP Overhead 1 day Mon 7/6/26 Mon 7/6/26 PUNCH MEP Overhead | 7/6
787 Millwork Millwork 3 days Thu 7/9/26  Sat 7/11/26 Millwork | 7/11
788 |Framer Drop Ceiling Tile 1 day Tue 7/14/26 Tue 7/14/26 Drop Ceiling Tile | 7/14
789 |Low Volt Low Voltage Trim-Out 3 days Wed 7/15/26 Fri7/17/26 Low Voltage Trim-Out | 7/17
790 |Flooring LVT & Carpet Flooring 1 wk Wed 7/15/26 Tue 7/21/26 LVT & Carpet Flooring || 7/21
791 |Doors Doors & Hardware 3 days Wed 7/22/26 Fri7/24/26 Doors & Hardware | 7/24
792 AREA DO (CULINARY into WEIGHT ROOM) 8.33 wks Mon 5/25/26 Wed 7/22/26
793 |ISD Owner vacate space 1 wk Mon 5/25/26 Sat 5/30/26 Owner vacate space | 5/30
794 |Demo Asbestos Abatement 3 days Mon 6/1/26 Wed 6/3/26 Asbestos Abatement | 6/3
795 MEP MEP Make Safe 3 days Thu 6/4/26  Sat 6/6/26 MEP Make Safe | 6/6
796 Demo Selective Demolition 1 wk Mon 6/8/26 Sat 6/13/26 Selective Demolition || 6/13
797 Mason In-Fill CMU 4 days Mon 6/15/26 Thu 6/18/26 In-FillCMU || 6/18
798 |Glazing Install Aluminum Frames & Glazing 3 days Mon 6/15/26 Wed 6/17/26 Install Aluminum Frames & Glazing | 6/17
799 |Painter Blockfill & Paint 1 wk Fri6/19/26  Thu 6/25/26 Blockfill & Paint || 6/25
800 |Low Volt Low Voltage Cabling 1 day Mon 6/29/26 Mon 6/29/26 Low Voltage Cabling | 6/29
801 |Framer Ceiling Grid 2 days Fri6/26/26  Sat6/27/26 Ceiling Grid | 6/27
802 |MEP MEP Overhead Trim-Out 3 days Mon 6/29/26 Wed 7/1/26 MEP Overhead Trim-Out | 7/1
803 |MEP Energize RTUs 1 day Thu7/2/26  Thu 7/2/26 Energize RTUs | 7/2
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00 - Bid Schedule 09/13/24
1 Week = 6 days

CASTLEBERRY ISD

CASTLEBERRY HIGH SCHOOL ADDITIONS & RENOVATIONS

BTC - Construction Managers

ID Trade Task Name Duration |Start Finish 2025 2026
JIJJA/SION/D|J FMAM|J J A/IS O|N D
8 9 10 |11 |12 |13 |14 |15 |16 |17 |18 |19 |20 |21 |22 23 |24 |25 |26 |27
804 |Arch PUNCH MEP Overhead 1 day Thu 7/2/26  Thu 7/2/26 PUNCH MEP Overhead | 7/2
805 |Millwork Millwork (Window Sills) 1 day Fri 7/3/26 Fri 7/3/26 Millwork (Window Sills) | 7/3
806 |Framer Drop Ceiling Tile 1 day Fri 7/3/26 Fri 7/3/26 Drop Ceiling Tile | 7/3
807 |Low Volt Low Voltage Trim-Out 1 day Tue 7/14/26 Wed 7/15/26 Low Voltage Trim-Out | 7/15
808 |Flooring Rubber Flooring 3 days Wed 7/15/26 Fri7/17/26 Rubber Flooring | 7/17
809 |Flooring Mirrors and Painted Graphics 3 days Sat 7/18/26 Tue 7/21/26 Mirrors and Painted Graphics | 7/21
810 |Doors Doors & Hardware 2 days Mon 7/20/26 Wed 7/22/26 Doors & Hardware | 7/22
811 AREA EO (LABS into LIFE SKILLS) 26 wks Mon 5/25/26 Sat 11/21/26
812 |ISD Owner vacate space 3 days Mon 5/25/26 Wed 5/27/26 Owner vacate space | 5/27
813 Demo Asbestos Abatement 2 wks Thu 5/28/26 Wed 6/10/26 Asbestos Abatement | 6/10
814 |MEP MEP Make Safe 1 wk Thu 6/11/26 Wed 6/17/26 MEP Make Safe || 6/17
815 Demo Selective Demolition 2 wks Thu 6/18/26 Wed 7/1/26 Selective Demolition | 7/1
816 |MEP Remove & Drawdown Chiller and AHU 3 days Thu 6/25/26 Sat 6/27/26 Remove & Drawdown Chiller and AHU | 6/27
817 MEP Sawcut & Remove Slab for UG Plumbing 1 wk Thu 7/2/26  Wed 7/8/26 Sawcut & Remove Slab for UG Plumbing || 7/8
818 MEP Install AHU & Mech Room Duct 2 wks Mon 7/6/26 Sat 7/18/26 Install AHU & Mech Room Duct | 7/18
819 |MEP UG Plumbing Rough-In 1.5wks  Thu7/9/26  Sat7/18/26 UG Plumbing Rough-In [ 7/18
820 |JHA Inspect UG 1 day Mon 7/20/26 Mon 7/20/26 Inspect UG | 7/20
821 |Framer Int. Wall Framing 25wks  Mon 7/20/26 Wed 8/5/26 Int. Wall Framing | 8/5
822 |MEP Backfill UG Plumbing 2 days Tue 7/21/26 Wed 7/22/26 Backfill UG Plumbing | 7/22
823 |Concrete Prep & Pourback Plumbing Trenches 3 days Thu 7/23/26 Sat 7/25/26 Prep & Pourback Plumbing Trenches | 7/25
824 |MEP MEP In-Wall Rough-In 2 wks Mon 7/27/26 Sat 8/8/26 MEP In-Wall Rough-In [ 8/8
825 |MEP MEP Overhead Rough-In 4 wks Thu 7/30/26 Wed 8/26/26 MEP Overhead Rough-In 8/26
826 |Framer Sheetrock Walls (Both Sides) 2 wks Mon 8/10/26 Sat 8/22/26 Sheetrock Walls (Both Sides) [ 8/22
827 |JHA INSPECT In-Wall 1 day Mon 8/10/26 Mon 8/10/26 INSPECT In-Wall | 8/10
828 |MEP Insulate MEP In-Wall 5 days Tue 8/11/26 Sat 8/15/26 Insulate MEP In-Wall | 8/15
829 |Framer Frame Hardlids & Furrdowns 1 wk Mon 8/17/26 Sat 8/22/26 Frame Hardlids & Furrdowns | 8/22
830 |MEP MEP Hardlid & Furrdown Rough-In 1 wk Thu 8/20/26 Wed 8/26/26 MEP Hardlid & Furrdown Rough-In | 8/26
831 |Painter Tape/Bed/Texture/Paint 3 wks Mon 8/24/26 Sat9/12/26 Tape/Bed/Texture/Paint 9/12
832 |Framer Sheetrock Hardlids & Furrdowns 3 days Thu 8/27/26 Sat 8/29/26 Sheetrock Hardlids & Furrdowns | 8/29
833 |Low Volt Low Voltage Cabling 1 wk Mon 9/14/26 Sat9/19/26 Low Voltage Cabling || 9/19
834 |Flooring Wall/Floor Tile @ Restrooms (5) 2 wks Mon 9/14/26 Sat9/26/26 Wall/Floor Tile @ Restrooms (5) | 9/26
835 |MEP Energize AHU 1 day Thu 9/17/26 Thu 9/17/26 Energize AHU | 9/17
836 |Framer Ceiling Grid 1 wk Mon 9/21/26 Sat9/26/26 Ceiling Grid || 9/26
837 |MEP MEP Overhead Trim-Out 2 wks Thu9/24/26 Wed 10/7/26 MEP Overhead Trim-Out [ 10/7
838 |MEP Plumbing Fixtures @ Restrooms 2 wks Mon 9/28/26 Sat 10/10/26 Plumbing Fixtures @ Restrooms || 10/10
839 |MEP HVAC Start-Up 1 day Thu 10/8/26 Thu 10/8/26 HVAC Start-Up | 10/8
840 |Arch PUNCH MEP Overhead 1 day Thu 10/8/26 Thu 10/8/26 PUNCH MEP Overhead | 10/8
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CASTLEBERRY ISD

CASTLEBERRY HIGH SCHOOL ADDITIONS & RENOVATIONS
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ID Trade Task Name Duration |Start Finish 2025 2026

N D | JIJJA/SION/D|J FMAM|J J A/IS O|N D

1 2 3 8 9 10 |11 |12 |13 |14 |15 |16 |17 |18 |19 |20 |21 |22 23 |24 |25 |26 |27
841 |Flooring Wainscot Wall Tile 1 wk Thu 10/8/26 Wed 10/14/26 Wainscot Wall Tile || 10/14
842 |Millwork Millwork 2 wks Mon 10/12/26 Sat 10/24/26 Millwork [ 10/24
843 |Millwork Laminate Wall Panels 1 wk Thu 10/15/26 Wed 10/21/26 Laminate Wall Panels | 10/21
844 |Glazing Int Aluminum Frames () 3 days Thu 10/15/26 Sat 10/17/26 Int Aluminum Frames () | 10/17
845 |Framer Drop Ceiling Tile 3 days Tue 10/20/26 Thu 10/22/26 Drop Ceiling Tile | 10/22
846 |Low Volt Low Voltage Trim-Out 1 wk Fri 10/23/26 Thu 10/29/26 Low Voltage Trim-Out [ 10/29
847 |Flooring LVT & Carpet Flooring 2 wks Mon 11/2/26 Sat11/14/26 LVT & Carpet Flooring | 11/14
848 |Doors Doors & Hardware 1 wk Mon 11/16/26 Sat 11/21/26 Doors & Hardware || 11/21
849 ~ TURNOVER (AREA DO - ART & WEIGHTROOM)  7wks  Mon7/20/26 Sat9/5/26 TORNC
850 |JHA CITY FINAL INSPECTIONS 1 wk Mon 7/20/26 Sat 7/25/26 CITY FINAL INSPECTIONS || 7/25
851 |BTC BTC Punch 2 wks Mon 7/20/26 Sat 8/1/26 BTC Punch [ 8/1
852 |BTC Final Clean Building 1 wk Mon 7/27/26 Sat 8/1/26 Final Clean Building | 8/1
853 |Arch Architect/Owner Punch 0.5wks  Mon 8/3/26 Wed 8/5/26 Architect/Owner Punch | 8/5
854 |ISD Owner Furniture 1 wk Thu 8/6/26  Wed 8/12/26 Owner Furniture | 8/12
855 |BTC Address A/O Punchlist 3 wks Mon 8/17/26 Sat9/5/26 Address A/O Punchlist 9/5
856 |ISD Substantial Completion 1 day Thu 8/13/26 Thu 8/13/26 Substantial Completion | 8/13
857 | TURNOVER(AREAEO-LFESKLLS)  Bwks  Monll/ls/6Sat1/9/27
858 |JHA CITY FINAL INSPECTIONS 1 wk Mon 11/16/26 Sat 11/21/26 CITY FINAL INSPECTIONS || 11/2
859 |BTC BTC Punch 2 wks Mon 11/16/26 Sat 11/28/26 BTC Punch | 11/28
860 [BTC Final Clean Building 1 wk Mon 11/30/26 Sat 12/5/26 Final Clean Building || 12/5
861 |Arch Architect/Owner Punch 0.5wks  Mon 12/7/26 Wed 12/9/26 Architect/Owner Punch | 12/9
862 |ISD Owner Furniture 2 wks Thu 12/10/26 Wed 12/23/26 Owner Furniture [ 12/23
863 |BTC Address A/O Punchlist 3 wks Mon 12/21/26 Sat 1/9/27 Address A/O Punchlist 1/8
864 |ISD Substantial Completion 1 day Thu 12/17/26 Thu 12/17/26 Substantial Completion | 12/17
865 DELAYS 0.17 wks? Mon 11/11/24 Mon 11/11/24 |
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